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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  23th 
Infantry  Division,  Period  Ending  31  October  1967  (U) 


-’win 


TO:  SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should  be 
reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current  operations 
and  may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMBIT  OP  TOR  AMI 
HEADQUARTERS  25®  INFANTRY  DIVISION 
APO  San  Francisco  96225 

14  Novmaber  1967 

Operational  Roport  for  Qoartorly  Period  Ehding  y\  October  1967 
(RCS  CSKIR-65)  (BC) 


D:  SER  DISTRIBUTION 


locations  Vicinity  CU  OH,  CU  CHI  Base  Camp  (XI&W153)*  HVN 
Reporting  Officers  Major  General  F.  K,  Meame 
Prepared  by:  Captain  Howard  C.  Hanning,  00,  iSth  Military 
History  Detachment 

1*  (C)  Significant  Organizational  Activities, 
a.  Operations, 

(1)  General,  There  were  three  major  operations  (.battalion 
size  or  larger)  and  ,1,1 93.  small  unit  actions  conducted  by  the  25th  Infantry 
Division  during  the  quarter,  AH  major  operations  and  191  of  the  mall 
unit  actions  resulted  in  enemy  contact, 

(2)  The  25th  Infantry  Division  Monsoon  Campaign  which  began 
in  May,  continued  throughout  the  reporting  period.  The  mission  of  the 
division  in  the  Monsoon  Campaign  remained  the  same:  to  conduct  offensive 
operations  with  emphasis  in  populated  areas,  to  destroy  VC/NVA  forcee 
and  installations,  to  secure  lines  of  communications  (LOC's),  to  support 
the  Government  of  Viet  Nam  (GVN)  Revolutionary  Development  Program  and 

to  reinforce  Free  World  Military  Assistance  Fbrces  and  GVN  forces  as 
directed.  An  added  mission  was  to  provide  distant  security  and  a  re¬ 
action  force  vhen  called  upon  to  aid  the  security  of  the  Vietnamese 
National  Elections,  The  three  operations  of  K0LEK0LE,  BARKING  SANDS 
and  DIAMOND  HEAD  continued  within  the  division's  Tactical  Area  of 
Interest  (TA0I). 

(a)  K0LEX0LE  ( 14  May  1967  -  Continuing),  This  operation 
continued  as  a  search  and  destroy  operation  conducted  by  the  2d  Brigade, 
25th  Infantry  Division,  in  HAU  NGHIA  and  TAY  NINH  Provinces,  During  the 
month  of  August,  the  operation  employed  only  two  of  the  2d  Brigade's  bat¬ 
talions,  the  third  being  away  from  the  area  while  operating  under  the 
operational  control  of  the  9th  Infantry  Division  for  Operation  UNIONTDWN, 
Increased  ARVN  participation  in  Operation  KOLEXQLE  served  to  lessen  the 
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affect  of  the  US  battalion's  absenoe,  A  significant  action  took  plaoe 
whan  the  Oombined  Reoonnaisaanoe  Intelligence  Platoon  (CRIP),  consisting 
of  the  Reconnaissance  Platoon,  1st  Bn,  27th  Inf,  and  the  HAU  NCHIA 
Province  Intelligence  Platoon  (of  Regional  Forces)  supported  by  gun- 
ships,  reacted  to  intelligneoa  and  engaged  a  VC  reoonnaissanoe  element 
from  LONG  AN  Province,  resulting  in  27  VC  Killed  in  Action  (KIA),  veri¬ 
fied  by  body  count  (BC).  A  significant  loss  to  the  VC  occurred  during 
the  period  from  5-3  August,  then  the  let  Battalion  (Mechanised),  5th 
Infantry  located  extensive  ammunition  caches  and  factories  around  IOC 
GIANG  (XT428155)  along  the  ORIENTAL  River.  Items  recovered  included 
a  metal  lathe,  1000  unfinished  anti-personnel  (AP)  mines,  over  100- 
artillery,  mortar  aid  re 00 1.1  less  rifle  rounds,  sufficent  material  to 
make  500  grenades  and  several  hundred  pounds  of  tools.  Much  of  this 
equipment  was  found  in  large  earthenware  crocks  buried  in  the  mud  along 
the  shores  of  the  ORIENTAL  River  and  was  detectable  only  at  low  tide. 

During  September  Operation  KOLEXOLE  shifted  to  northern  HAU  NGHIA 
and  southwestern  TAX  NINH  Provinces,  -vhile  ARVN  operations  in  southern 
HAU  NGHIA  Province  increased.  The  1st  Battalion  (Mechanized),  5th 
Infantry  conducted  extensive  dismounted  night  ambush  patrols  around 
LOC  GIANG,  and  along  the  ORIENTAL  River,  which  resulted  in  14  VC  KIA 
(BC)  from  ten  engagements.  During  the  last  part  of  September  the  1st 
and  2d  Battalions,  27th  Infantry  engaged  scattered  VC  west  of  the 
ORIENTAL  River,,  resulting  in  the  capture  of  a  VC  Prisoner  of  War  (PW) 
who  revealed  the  location  of  the  269th  VC  Battalion.  The  1st  Bat¬ 
talion,  27th  Infantry  conducted  airmobile  assaults  in  reaction  to  this 
intelligence,  Throughout  this  operation  VC  PW  and  HOI  CHANH  (ralliers 
under  the  CHIEU  HOI  or  OPEN  ARMS  Program)  have  provided  the  2d  Brigade 
with  much  information. 

Operation  KOLEXQLE  continued  througi  October  with  emphasis  on  search 
and  destroy  operations,  supplemented  with  pacification  operations,  in 
HAU  NGHIA,  TAX  NINH  and  BINH  DUONG  Provinces.  Search  and  destroy 
operations  were  characterized  by  rapid  response  to  intelligence  reports 
in  widely  separated  areas  in  tho  division's' TADR.  Contact  during  the 
month  was  with  email  and  scattered  VC  units.  Two  significant  oontacts 
occurred  on  21  and  31  October,  On  21  October  an  estimated  VC  platoon 
was  observed  from  the  air  moving  from  a  base  camp  south  of  TAX  NINH 
at  XT194313.  Ihe  VC  wore  fixed  in  place  by  gunships  until  A  and  B 
Companies  of  1st  Eh,  27th  Infantry  were  airlifted  to  the  area  to  engage 
than.  The  results  of  this  engagement  was  18  VC  KIA  (BC)  and  numerous 
ammunition,  weapons  and  documents  captured.  On  31  October  the  2d  Bat¬ 
talion,  27th  Infantry  conducted  airmobile  contact  assaults  north  of  the 
RACK  IRA  stream  (XT7908)  and  made  contact  -with  the  2d  GO  MON  Battalion 
(VC).  Results  of  this  contact  were  28  VC  KIA  (BC),  2  VC  PW. 

Results  of  Operation  KOLEKOLE  to  date  are:  Personnel  losses  -  679 
VC  KIA  (BC),  425  VC  KIA  (poss) ,  142  VC  PWs,  1047  detainees  and  34  HOI 
CHANH,  Material  captured  -  364  lbs  of  documents,  279  individual  weapons. 
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5  crew  served  weapons*  Material  and  Installations  destroyed  -  4829 
bunkers*  503  military  structures*  425  tunnels*  387  sampans*  4703 
artillery  rounds*  mortar  rounds*  KPG-2  rounds*  reoollless  r  lfla.  rounds* 
mines  and  other  explosive  devices*  27*75  tons  of.  rice  and  40*684  small 
aims  rounds* 


(b)  BARKING  SANDS  (l8  May  1967  -  Continuing),  This 
operation  oontinued  as  a  pacification  operation  of  the  1st  Brigade*  25th 
Infantry  Division  in  CU  Oil  and  TRANG  BANG  Districts  of  HAU  NCHIA  Province 
and  FHU  HOA  District  of  BINH  DUONG  Provinces.  Numerous  small  unit  actions* 
vhich  included  Bushmaster  (extensive  company  sise  patrols)*  Gordon  and 
Search  of  suspected  VC  hamlets*  Road  runner  (mine  sweeping  of  roads)  and 
Checkmate  (road  blocks  In  unannounced  locations  to  check  for  VC  personnel 
or  supplies  being  moved  by  surface  transportation)*  enabled  the  brigade 
to  reduce  VC  capability  to  move  freely.  In  addition*  search  and  destroy 
missions  employing  airmobile  combat  assaults  into  the  IRON  TRIANGLE*  and 
along  the  west  side  of  the  SAIGON  River  s  outh  of  the  IRON  TRIANGLE  were 
conducted*  when  intellignece  reports  located  VC  units  In  the  area*  On  30 
August  the  4th  Battalion*  9th  Infantry  conducted  airmobile  assaults  against 
an  entrenched  VC  battalion  in  the  IRON  TRIANGLE  at  XT735193.  Small  arms 
(SA)*  automatic  weapons  (AW)»  artillery  and  alrstrlkes  were  directed 
against  the  VC  resulting  in  4  VC  KIA  (BC)*  11  US  KHA  and  43  US  VHA, 

Operation  NAIMEA*  a  part  of  Operation  BARKING  SANDS*  was  conducted 
from.  22  through  26  August.  In  addition  to  an  organic  battalion  of  the 
1st  Brigade,  WAIMEA  included  the  4th  Battalion*  12th  Infantry  placed  under 
1st  Brigade ’s  operational  control  from  the  199th  Light  Infantry  Brigade 
(Separate),  and  the  3d  and  4th  Battalions  of  the  7th  Regiment  (ARVN),  The 
operation  was  conducted  along  the  RACK  TRA,  from  XT7JD7  to  the  SAIGON 
River  at  XTB14079  and  along  the  opposite  bank  of  the  SAIGON  River  from 
XT8109  to  XT8208.  The  area  of  operation  was  known  to  be  a  VC  haven 
because  of  the  thick  terrain  and  extensive  canals  flowing  from  the  SAIGON 
River,  The  operation  was  designed  to  drive  the  VC  from  the  area  and  to 
destroy  their  base  camps  and  fortifications.  Contact  throughout  the 
operation  was  limited,  however*  to  engagement  of  VC  in  sampans  and  destruct¬ 
ion  of  fortifications,  many  of  which  were  booby  trapped.  Civic  action 
operations  were  taken  to  assist  the  RD  cadre  and  population  at  nearby  TAN 
THAN  jI^NG  (XT7511)  and  to  provide  medical  assistance  at  BAD  TRAM  (XIy221 56)  • 
For  f urt»  sr  details  and  results  of  this  operation  see  Combat  Operation 
After  Action  Report  for  Operation  WAIMEA,  attached  as  Appendix  4. 

Operation  BARKING  SANDS  was  oontinued  throughout  September  as  a 
pacification  operation*  to  which  was  added  the  security  of  jungle  clearing 
operations.  During  1-5  September  primary*  emphasis  was  placed  on  platoon 
and  company  size  patrols  to  deny  VC  units  access  to  populated  areas  during 
the  National  Elections  (held  on  Sunday  3  September)..  After  the  elections 
were  held  jungle  clearing  op  nations  were  begun  in  the  RACK  TRA  area* 
where  Operation  WAIMEA  was  conducted  in  August.  The  purpose  of  this 
clearing  was  to  eliminate  foliage  used  by  VC  units  for  concealment  vhoi 
moving  along  the  waterways  flowing  from  the  SAIGON  River. 
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Clearing  operations  intensified  vhen  Operation  KUNIA,  a  part  o f 
Operation  BARKING  SANDS,  'v  rm  v:  ;6  ovM.rcber,  The  brigade  moved 
with  four  battalions  (2d  IV..  14th  ‘S:x:  *  wth  m,  5th  Inf  j  4th  Bn  (M),  23d 
Inf  and  3d  Br,  22d  Inf)  into  the  HO  SO  Woods  by  land  and  airmobile 
oombat  assaults*  Search  and  destroy  operations  were  conducted  in  pre¬ 
paration  for  the  arrival  of  a  land  clearing  team  of  thirty  Rome  Plows 
(a  bulldozer  with  a  sharpened  blr.do  art  at  ai  angle,  constructed  to'  be 
used  in  jungle  clearing  ..'"-rsUono),  tho  27th  Land  Clearing  Team,  168th 
Ehgr  Bn,  placed  in  Direct.  Support  of  the.  25th  Division  to  dear  the 
HO  BO  Woods,  Land  clearing  was  begun  on  20  September.  The  objective  of 
Operation  KUNIA  is  to  eliminate  the  HO  BO  Woods  as  a  safe  haven  for  the 
VC  through  extensive  clearing  operations  and  destruction  of  VC  base  camps 
and  forces. 

Jungle  dearing  operations  were  continued  through  October  as  part  of 
Operation  KUNIA.  Operation  BARKINQ  SANDS  was  continued  as  a  search  and 
destroy  operation  and  security  for  jungle  dealing  operations.  Jungle 
dearing  was  completed  in  the  northern  and  western  ports  of  the  HO  ED 
Wood 3  and  continues  in  the  east  and  south.  By  the  end  of  October  9,645 
acres  of  the  HO  B3  Wbods  had  been  cleared  by  Rome  Plows  and  by  using 
bangalore  torpedoes  in  areas  inaccessible  to  the  Rome  Plows. 

Results  of  Operation  BARKINQ  SANDS  to  date  are:  Personnel  losses  - 
320  VC  KIA  (BC),  769  VC  KIA  (poas),  38  VC  PWfe,  35,801  detainees  and  9  HOI 
CHANH,  Material  captured  -  531  lbs  of  documents,  222  individual  weapons, 

18  crew  served  weapons.  Material  and  installations  destroyed  -  5169 
bunkers,  670  military  structures,  855  tunnels,  120  sampans,  3929  artillery 
rounds,  mortar  rounds,  RPG-2  rounds,  reaoilleas  rifle  rounds,  mines,  bombs 
and  other  explosive  devices,  133.75  tons  of  rice,  102,714  small  aims  rounds. 

(e)  DIAMOND  HEAD  (18  May  1967  -  Continuing).  This 
operation  was  continued  by  the  3d  Brigade  from  its  base  camps  ah  TAY  NINH 
and  DAU  TCEWG.  On  1  August  1967  the  3d  Brigade,  4th  Infantry  Division 
was  redesignated  the  3d  Brigade,  25th  Infantry  Division  by  USAHPAC 
General  Order  Number  1 44,  dated  27  July  1967.  Authority  cited  therein 
was  DA  Message  824266,  dated  19  July  1967.  No  movement  of  *Toop3  or  units 
was  involved  in  this  redesignation.  Operation  DIAMOND  HEAD  was  conducted 
by  the  3d  Brigade,  25th  Infantry  Division  throughout  the  reporting 
period.  Search  and  destroy  operations  and  security  missions  were  conducted 
in  TAY  NINH  and  BINH  DUONG  Provinces.  In  addition,  the  brigade  was  re¬ 
sponsible  for  the  security  of  its  two  base  camps  and  to  secure  engineer 
repair  work  conducted  on  the  road  network  in  its  area  of  operations  (AO). 

The  improvement  of  the  roads  in  the  TAY  NINH  (XT2350),  DAU  HENG  (XT5047), 
SUOI  DA  (XT2357)  area  will  increase  the  reaction  capabilities  of  the 
brigade,  and  make  better  roads  available  for  civilian  use.  Due  to  the 
security  requirements  which  involved  two  battalions  throughout  August, 
other  operations  were  battalion  size  or  smaller,  A  significant  action 
occurred  on  15  August  vhen  an  airmobile  cordon,  and  search  of  THANH  AN 
(XT536378)  was  conducted  by  the  3d  Battalion,  22d  Infantry,  in  conjunction 
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with  Vietnamese  National  Polio®,  Results  of  tho  operation  were  6  VO 
QA  (BC),  12  VC  PW,  30  dotaineea  of  *om  1$  were  classed  aa  civil  d*. 
f  andante,  and  1  HOI  CKAlCi.  Subsequent  information  from  this  action 
brought  about  tha  capture  of  an  additional  PW  in  DAU  TtENQ,  In  September 
tha  brigade  conducted  numerous  mall  unit  actiona  to  provide  aecurity 
for  tha  alaotiona  held  for  tha  Vletnueae  presidency  and  parliament,  lha 
addition  of  tha  2d  Battalion,  34th  Armor  (-)  to  the  brigade  on  22 
September  enabled  tha  brigade  to  reatue  multl-battalioh  size  oparationa, 

Tha  first  phase  of  en  extensive  project  to  prevent  the  use  of  tha 
MICH  BUM  Plantation  located  next  to  DAU  TUNG  (XT*©47)  by  VC  fbroes, 

Tha  population  aouthaaat  of  the  plantation  was  relocate!  to  a  refugee 
center  at  LAU  THIEU  (XT8605)  >  thereby  eliminating  sources  of  support  for 
tha  VC,  Seventy-four  families  vara  relocated  by  use  of  CH-47  aircraft. 
Extensive  paychologioal  oparationa  (PSIDPS)  exploited  this  relocation 
which  was  accomplished  by  Uf!  and  ARVN  troop  units.  Other  workers  lining 
on  the  plantation  and  more  villagers  living  south  of  tha  plantation  will 
be  relocated. 

In  October,  tha  brigade  enployed  multi -battalion  operations  mid 
smaller  size  operations  down  to  platoon  siaa  anbttsh  patrols.  Company 
size  patrol  bases  were  placed  to  interdict  VC  troop  movements  and. 
supply  routes.  Continued  battalion  size  search  and  destroy  operations 
were  conducted  in,  end  to  the  northeast  of,  the  MICHELIN  Plantation  to 
prevent  its  use  as  a  VC/NVA  haven.  Buahmaster  (company  size  patrolling) 
operations  were  conducted  in  the  area  know*  as  the  cresent,  8  kilometers 
northwest  of  DAU  TSENG.  Battalion  size  search  and  destroy  operations 
were  conducted  in  and  south  of  BEN  CUI  (XT4444),  end  in  the  northern 
portion  of  the  Trapezoid,  which  extends  15  kilometers  to  the  southeast 
of  DAU  TIENG.  All  operations  were  marked  by  extremely  light  contact. 

Many  deserted  base  camps,  food  and  medical  caches  were  found  and  destroyed. 
These  search  and  destroy  operations  were  conducted  using  a  perfected 
checkerboard  technique  (see  Appendix  2).  By  deploying  in  this  manner 
unrestricted  firs  can  be  placed  around  the  various  elements  within  the 
checkerboard  to  provide  support,  and  to  insure  a  detailed  search  of  the 
area. 


Results  of  Operation  DIAMOND  HEAD  to  date  are:  Personnel  losses  — 

1 59  VC  KIA  (BC),  568  VC  KEA  (poss),  37  VC  PWs,  383  detainees,  4  HOI 
CHANH.  Material  captured  -  142  lbs  of  dooumerts,  79  individual  weapons, 
2  crew  served  weapons.  Material  and  installations  destroyed  -  3448 
bunkers,  452  military  structures,  69  tunnels,  39  sampans,  826  artillery 
mortar,  KPG-2,  recoilless  rifle  rounds,  mines  aid  bombs.  Additionally 
20,928  Snail  Anas  rounds  and  123,7  tons  of  rioe  were  destroyed. 

(d)  ML GSff  THRUST  and  related  operations  of  the  3d 
Squadron,  »4th  Cavalry.  See  Appendix  5. 

b.  Artillery  Support,  During  the  quarter  Division  Artillery 
fired  144,498  rounds  in  support  and  124,424  rounds  for  Harasaaent  and 
Interdiction  (H£I)  missions.  Included  in  ’Hie  totals  were  rounds  fired 
in  support  of  ARVN  operations  and/or  ARVN  outposts  under  attack. 
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o.  ^lr  &ipport,  There  war*  2,917  sorties  during  the  quarter 
1a  support  of  1,361  missions  with  th*  following  results!  69  VC  Killed 
by  Air  Pbroe  (KBAP)  (BC),  478  VC  KBAF  (poas).  In  addition,  264  VC 
structures,  2,373  bunkers,  25  Sampans,  37  tunnels,  12  oaohes  end  three 
bridges  were  dsstroysl,  Thors  were  47  seoondary  explosions  end  % 
secondary  fires.  There  were  five  B-52  strikes  in  36  sorties  flowi  in 
support  of  the  Monsoon  Csnpaign  during  the  quarter. 

d.  Ana y  Aviation,  Bier*  war*  20,705  sorties,  2,252  combat 
missions  Kid  8,270'  hours  flom,  40,232  passengers  and  818, 1  tone  of 
oar@»  carried.  Thirty-four  aircraft  were  hit  by  enemy  fire  on  19 
separate  occasions.  Armed  helioopters  expended  1,229*000  rounds  of 
7,62  machine  gun  asmunition,  885  rounds  of  ,50  caliber  machine  gun 
ammunition,  5,195  rounds  of  tfim  grenades  ahd  5,329  -  2.75  inch  aerial 
rldcets  in  support  of  combat  operations.  Results  of  Azmy  Aviation  sup¬ 
port  were!  34  VC  Killed  by  Amy  Aviation  (KBAA)  (BC),  229  VC  KBAA  (poaa), 

3  VC  PW,  47  sampans  destroyed,  19  sampans  damaged,  17  VC  structures  destroy¬ 
ed  34  structures  damaged  and  2  oxcarts  destroyed, 

e.  Intelligence, 

(l)  VC  Activity, 

(a)  General:  VC  activity  consisted  primarily  of  efforts 
to  delay  allied  clearing  operations  and  incidents  with  the  purpose  of 
countering  the  GVN  elections,.  No  significant  contact  was  made  with  NVA 
units  during  the  period.  During  the  latter  part  of  the  reporting  period 
VC  activity  increased.  These  increased  operations  may  be  due  to  the 
expected  VC  Winter-Spring  offensive.  Guerrillas  have  found  it  increas¬ 
ingly  difficult  to  muster  civilian  support. 

(b)  VC  Tactics. 

1  VC  activity  in  the  HO  B0  Vbods  attempted  to 
delay  allied  search  and  clear  operations.  The  primary  techniques  used 
were  to  employ  mines  and  booby  traps  against  the  Rome  Plow  operations  and 
.snipers  and  booby  traps  against  the  searching  elements,  field  CPs  were 
mortared  frequently  at  nigit  and  occasionally  during  the  day.  These 
attacks  by  fire  were  significant  both  in  that  they  were  against  field 
locations  of  dowi  to  company  size  units  and  that  they  occurred  with  such 
frequency,  sometimes  three  or  four  times  a  night.  This  tactic  was 
started  shortly  after  the  HO  B0  operation  w?s  begun  in  mid  September 

and  continued  into  the  second  week  of  October  Wien  it  slacked  off, 

2  The  election  periods  were  marked  by  increased 
terrorist  activity  by  the  VC,  Numerous  craters  and  several  culverts 
appeared  along  Highway  #1  and  9A  during  the  last  few  days  preceding  the 
presidential  elections.  Three  bridges  were  blown  during  the  early  morn¬ 
ing  hours  of  3  September  and  there  were  many  incidents  of  PF  and  RF  outposts 
receiving  harr&ssing  attacks  by  fire  that  night, 
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2  There  were  two  significant  VC  attacks  between 
tha  Vietnamese  Presidential  elections  of  3  September  and  those  of  the 
lower  House  on  22  October, 

a  On  12  October  at  0450  the  34th  ARVN  Ranger* 
received  a  ground  attack  Wills  in  a  night  position  in  the  IOC  GIANG  area 
(XT4416),  They  received  small  aim#  automatic  weapon#  heavy  machine  gun# 
RPG-2,  57ba  RR  and  mortar  fire  from  an  estimated  VC  battalion  tentatively 
identified  as  the.  269th  Battalion,  Resultst  28  ARVN,  10  Vietnamese 
laborers#  and  1  US  wounded  in  action)  3  ARVN  and  2  Vietnamese  laborer* 
killed  in  action)  and  2  APCs  were  destroyed,  VC  losses  are  unknown, 

b  At  0345  on  16  October  DUC  HOA  started  receiv¬ 
ing  small  aims#  automatic  weapons#  and  mortar  fire.  Shortly  afterward 
BAD  TRAI  reported  receiving  the  same,  The  results  were:  12  ARVN#  5 
13  CIDG,  8  US  and  3  PRU  wounded  in  action)  4  Cl  DO  and  2  US  killed  In 
action;  9  civilians  were  wounded  and  1  civilian  was  killed  at  DUC  HOA, 

At  BAD  TRAI  3  National  Policemen  and  4  PF  were  wounded  in  action,  VC 
losses  are  unknown.  The  significance  of  the  action  at  BAD  TRAI  is  that 
it  ooourred  nearly  simultaneously  with  the  attack  at  DUC  HOA  and  at  the 
outset  appeared  to  be  of  the  magnitude.  This  ha*  the.  effect  of  diverting 
full  attention  from  the  DUC  HOA  attack, 

b  Hollowing  the  Lower  House  elections  the  VC  employed 
a  tactic  of  attacking  numerous  PF#  RF  and  ARVN  compounds  in  a  particular 
area  on  the  same  night.  This  had  the  effect  of  overloading  the  im¬ 
mediate  reaction  capability  of  the  Vietnamese  forces  and  made  assistance 
by  the  Allies  very  difficult  due  to  the  limited  channels  for  coordination 
and  control  with  the  Vietnamese  elements  on  the  ground.  This  in  some 
cases  resulted  in  air  assets  having  to  return  to  their  base  camps  with¬ 
out  having  an  opportunity  to  expend  their  ordinance  against  the  enemy 
simply  because  there  were  not  sufficient  personnel  on  the  ground  or  in 
the  area  to  direct  them. 

(2)  Conclusions:  It  is  felt  that  the  VC  have  two  motives 
in  mind  Wien  using  these  tactics.  Number  one#  to  prove  to  the  ptopl* 
that  they#  the  VC,  and  not  the  government  still  control  the  area.  Second, 
that  activity  of  this  type  could  prevent  an  allied  offensive  against 
Main  Fbrce  units  in  War  Zone  "  C"  and  other  base  areas  by  forcing  them 
to  secure  tha  population  and  agricultural  centers.  Failing  this  they 
use  delaying  tactics  against  operations  in  their  base  areas  in  order  to 
provide  maximum  time  for  units  and  s  upplies  to  bo  withdraw  from  the 
area  and  to  cause  the  most  casualties  to  the  allies, 

f.  Logistics. 

(l)  Class  I  Supply  -  (25th  Supply  and  Transport  Battalion) 

(a)  Status. 
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1  Stockage  objective'  (days)  -  &!  *  5 

A  DAU  HENG  -  5  10 


2  On  Hand  (days) 


CU  CHI  -  3 
DAU  HENG  -  3 


(b)  Fresh  fruits  and  vegetables  were  received  front 
Class  I  Issue  Point  SAIGON. 

(c)  Ice  Cream: 

jL  Cycle  of  issue  -  four  times  per  week. 

2  Gallons  per  week  from  SAIGON  -  1200 
Gallons  per  week  from  CU  CHI  —  832 
j ^  Gallons  per  week  from  DAU  HENG  -  523 
(d.)  Average  arount  of  ice  issued  daily: 

1  Potable  -  CU  CHI  -  118,491 

x  DAU  HENG  -  27,000 

2  Non-po table  -  None 

(2)  Class  II  &  IV  (25th  Supply  &  Transport  Battalion) 

(a)  Additions  to  ASL  during  quarter  -  -  244 

(b)  Tbtal  lines  on  ASL  -  CU  CHI  -  1300 

DAU  HENG-  153 

(3)  Glass  III  (25th  Supply  &  Transport  Battalion) 

(Consumption  Rates) 

daily  quarterly 

(a)  MOGAS  (gals)  CU  CHI  17*660  1,624,344 

DAU  HENG  4,550  240,130 


(b)  Diesel  (gals)  CU  CHI  18,740 

DAU  HENG  5,000 

(c)  CP/4  (gals)  CU  (HI  26,553 

DAU  HENG  8,400 

(d)  AVGAS  (gals)  CU  CHI  1,800 

DAU  HENG  700 


1,724,031 

217,420 

2,443,300' 

359,300 

173,150 

32,955 
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(4)  Services, 

(&)  Contract  Laundry  -  CU  CHI  -  8,625  bundles 

DAUTIENQ-  16,125  bundles 

(b)  CM  bath  unit: 


J,  Ibtal  showers  for  quarter  -  9,009 

2  Average  njanber  of  showers  daily  -  1 17 

(e)  Graves  Registration: 

J,  Deceased  US  personnel  processed  during  the 
quarter  -  CU  CUE  -  143;  DAU  TEENG  -  27 

£  Deceased  RVN  personnel  processed  during  the 

quarter  -  44 


(d)  Division  water  resupply  -  average  daily  -  30,000  gals 

(e)  DUC  HOA  Helicopter  Reann/Refuel  Facility  -  2his 
battalion  took  over  the  operational  control  and  manning  responsibilities 
for  the  helicopter  rearm/refuel  facility  at  DUC  HOA  on  15  October  1967* 
Complete  rebuilding  arid  relocation  of  the  refueling  facility  has  been 
undertaken,  along  with  the  construction  of  personnel  bunkers,  berms  for 
bulk  class  111  and  ammunition  storage. 

(5)  Transportation: 

(a)  Mileage  driven: 

X  Ibtal  -  CU  CHI  -  204,237 

DAU  TIENG-  27,928 

2  Average  Daily  -  CU  (HE  -  2,219.9 
DAU  HEWG  465 

(b)  Tonnage  Moved: 

±  Ibtal  -  CU  CHI  -  7,603 
DAU  TEENG  2,698 

2  Average  Daily  -  CU  CHI  -  86.6 

DAU  HENG  -  45 

(c)  Troop  8  Moved  by  Convoy: 
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x  .Ibtal  -  a, 0*2 
g  Average  Daily  .  84.7 

(e)  Troops  moved  by  pass  truck: 

J.  Ibtal  -  4,953 

2  Average  Daily  -  54.2 

(f)  Operation  Night  Thrust  (31  Aug  -  31  Oct  6?) 
j.  Ibtal  -  1,944 

g  Average  Daily  -  62.7 
(6)  Maintenance. 

(a)  The  following  Jobs  were  completed  by  the;  725th 
#  Maintenance  Battalion  during  the  reporting  period: 


ITEM 

AUG 

SEP 
-■  - 

OCT 

TOTAL 

Wheel  Vehicles 

403 

296 

283 

988 

Track  Vehicles 

133 

101 

144 

378 

an  all  Aims 

768 

1107 

1057 

2960 

Artillery 

183 

189 

156 

5 28 

Chemical 

56 

46 

40 

142 

Refrigeration 

1 

32 

20 

53 

Engineer 

268 

246 

320 

853 

Signal 

2516 

2724 

2612 

7852 

Eire  Control 

410 

455 

320 

1185 

Office  Machine 

190 

173 

189 

552 

Aircraft 

203 

201 

212 

616 

(b)  During  this  reporting  period,  the  maintenance  and 
aipply  mission  of  this  battalion  has  been  influenced  by  the  following 
factors: 


X  Repair  parts  av  aa-L  ability. 

2  Geographical  location  (weather  and  terrain  during 
this  period  has  proved  to  be  an  influential  factor  due  to  extensive 
operations  in  mud), 

X  Lack  of  sufficient  maintenance  at  the  organ¬ 
izational  level. 

(7)  Medical  Support, 

The  25th  Medical  Battalion  supported  Division  units 
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kith  medical  service  and  supplies.  Non-division  units  were  supported 
with  medical  supplies. 

(a)  Medical  totals: 

J,  Patients  seen  -  9,16? 

£  Disease  -  7*347 
b  Non-battle  injuries  -  1,33 1 
2  IRHA  -  489 
£  Lab  tests  -  5,387 

' 

jj 

2  Immunisations  -  7,70.5 

,  j 

4  Prescriptions  filled  -  6,682  j 

(b)  Dental  patients  seen  -  6,590 

1  Dental  Examinations  -  6,207 

£  Other  (extractions,  etc.)  -  283  j 

(c)  Supply  and  Service 

2  line  items  issued  -  5,154 

2  Short  tonnage  total  -  15.3 

2  MED  CAP  line  items  issusi  -  2,250 
ig  Short  tonnage  total  -  7.23 

I  j 

2  Bulk  pharmacy  items  issued  -  2,452 

6  Prescriptions  filled  -  N/A  j 

7  Eyeglasses  ordered  (pairs)  -  562  j  i 

! 

8  Maintenance  work  orders  received  -  156 

a  Work  orders  completed  -  156 

b  Work  orders  awaiting  parts  -  1 

(8)  Transportation  Office. 

(a)  Highway  continues  to  be  the  primary  mode  of 
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transportation  for  the  resupply  of  CU  CHI/  TAY  NINH  and  DAU  TIENG  base 
camps*  Fbllovdng  is  a  breakout  of  regular  resupply  convoys  operated  in 
the  division  area: 

3  CU  CHI  -  SAIQON  convoys 
£  Tbtal  convoys  -  190 
b  Nisaber  of  convoys  per  day  -  2 
£  Tbtal  vehicles  -  8,505 
d  Number  of  vehicles  involved  in  unit 

distribution  -  2,860 

2  On  1  May  Rte  1  between  SAIGON  and  CU  CHI  was 
reclassified  GREEN.  During  the  period  1  August  -  30  September  11,008 
vehicles  moved  over  the  MSB  individually  in  groups  snaller  than  convoy 
size*. 


3  Convoy  from  SAIGON/ (SJ  CHI  to  TAY  NINH, 
a  Tbtal  convoys  -  177 

b  Number  of  convoys  per  day.  -  2 
c  Tbtal  vehicles  -  17,891 
d  Vehicles  by  unit 

±  1st  Log  Chid  -  10,004 

2  25th  Div  &  atch  units  -  6,109 

3  4th  Inf  Div  -  208 

4  PHIL  GAG  -  1,3© 

4  During  the  r  sporting  period  1,487  vehicles 
from  the  25th  Infantry  Division  moved  over  the  MSR  to  TRANG  BANG  and 
00  DAU  HA  in  support  of  operations  north  of  CU  (HI, 

3  TAY  NINH  -  DAU  TIENG  convoys 
a  Tbtal  convoys  -  158 
b  Number  of  convoys  per  day  -  2 
c  Tbtal  vehicles  -  7,755 
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(b)  Special  air, lift  data  for  the  quarter  ie  as  follow < 


ACPI 

missions 

PRIORI  UBS 

SPRUES  PAX 

W  aba) 

0-130 

7 

1 

15  1,173 

89,900 

6 

CE 

11  7 

352,642 

0-123 

30> 

1 

71  3,019 

202,983 

7 

CE 

24  '74 

135,850 

C-7A 

12 

1 

22  412 

47,300 

(0)  During 

October  the  CU  CHI 

airfield  waa  closed  for 

repair  which  caused  units  using  airorn  for  retrograde  movements  to  move 

by  highway.  Rep  la  cements  and  R  &  R  personnel  were  moved  by  bus  and  truck, 
3he  using  of  bus. and  trucks  allowed  a  set  schedule  to  be  established  for 
movement  of  personnel.  The  onlM  inconvenience  encountered  by  this  method 
was  the  personnel  exposed  to  the  elements. 

(d)  The  volume  of  business  in  the  Division  Baggage 
Section  sharply  increased  this  quarter  due  to  an  increase  in  the  number 
of  personnel  rotating  to  CONUS.  Ihe  section  served  1,628  customers  and 
shipped  2,422  pieces  of  personnel  baggage,  weighing  a  total  of  206,225 
pounds. 


(9)  Ammunition  Office  (25th  DISGOM) 

(a)  Stockage  Objective: 

J,  Status  at  end  of  quarter  -  806 
2  On  hand  ~  1024 

(b)  Issues, 

PERIOD  AMOUNT  ( TONS/DA Yl 

16  July  -  15  August  114.63 

16  August  -  15  September  154.93 

16  September  -  15  October..  183.50 

(c)  Average  for  quarter  (tons/day)  151.02 
g.  Administration. 

(l)  Personnel.  During  the  past  quarter  the  personnel  posture 
of  the  Division  has  been  generally  good.  The  assigied  strength  dropped 
to  approximately  100S6  of  authorized  strength  during  the  quarter,  but  was 
up  to  105%  of  authorized  strength  by  the  end  of  the  quarter,  A  shortage 
of  Infantry  Captains  has  been  a  problem  during  the  quarter.  At  the  end 
of  the  quarter  the  Division  had  a  critical  shortage  (critical  is  defined 
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as  anything  lass  than  86  £  of  authorized  strength)  of  two  Infantry 
Captains,  There  continues  to  toe  a  shortage  of  Infantry  NOOs. 

Haphasis  on  maximising  promotion  opportunities  has  improved  the 
situation  with  Infantry  Eft's,  tout  there  is  still  a  critical  short¬ 
age  of  309  E5's,  Other  MOS  shortages  that  this  headquarters  place* 
in  the  critically  short  category  are  3  IK,  35B,  52A,  o3Q,  9lG>  9J®> 

26V,  45F,  7lC  and  31M,  There  was  a  serious  shortage  of  Artillery 
HOS's  during  the  quarter,  but  the  situation  improved  somewhat  toy  the 
end  of  the  quarter.  There  was  a  narked  lmprovsasnt  in  the  nonber  of 
MlVN  Interpreters  available  to  the  Division  with  the  number  available 
rising  from  41  to  90  toy  the  end  of  the  quarter, 

(2)  Key  Gains/Losses 

(a)  2  Aug  67  -  LTC  Stanley  F  Converse  assumed  oommand 

of  4th  Battalion,  9th  Infantry, 

(to)  4  Aug  67  -  LTC  Henry  B  Murphy  Jr,  appointed  0-4} 

LTC  Thomas  0.  Harrold  assumed  oommand  of  3d  Battalion*  22d  Infantry, 

(c)  6  Aug  6?  -  MG  Fillmore  K,  M earns  assumed  cdnmand 
of  the  25th  Infantry  Division;  MG  John  C*  F.  Tillson  HI  departed, 

(d)  8  Aug  67  —  LTC  Kenneth  D,  Cowan  appointed  Executive 
Officer,  25th  Division  Support  Command, 

(e)  10  Aug  67  -  LTC  Fremont  B.  Hod  son  appointed  Executive 
Officer,  2d  Brigade,  25th  Infantry  Diviaion;  LTC  Ted  E.  Gordinier  appointed 
Deputy  Chief  of  Staff, 

(f)  16  Aug  67  -  LTC  Glenn  K.  utis  appointed  G-1;  LTC 
Dennis  V,  Gentry  Jr,  departed. 

(g)  16  Aug  67  -  BG  win  am  T.  Gleason  (then  Colonel) 
appointed  Assistant  Division  Commander, 

(h)  1  Sep  67  —  LTC  John  R,  Thurman  IH  assumed  command 
of  25th  Infantry  Division  Artillery;  Col  David  E,  Ott  departed, 

(i)  2  Sep  67  -  LTC  Forney  appointed  Executive  Officer, 
25th  Infantry  Division  Artillery;  LTC  John  V,  Vessey  departed. 

(j)  9  Sep  67  -  Col  Edwin  H.  Marks  Jr,  assumed  command 
t  1st  Brigade,  25th  Infantry  Division;  Col  Doniphan  Carter  departed, 

(k)  15  Sep  67  -  LTC  Awbrey  G,  Norris  assumed  command 
01'  21  Battalion,  22d  Infantry;  LTC  Ralph  W.  Julian  departed, 

(l)  18  Sep  67  -  LTC  Walter  E.  Adams  assuned  oommand 
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2d  Battalion,  27th  Infantry;  LTC'  Edward  C,  Peter  departed, 

(m)  19  Sep  67  -  2d  Battalion*  34th  Armor  assigned 

to  25th  Infantry  Division  with  LTC  Hal  B.  Rhyne  commanding. 


(n)  1  Oct  67  -  LTC  William  McClain  appointed  Provost 
Marshall;  LTC  Robert  E,  Strpmfors  departed, 

(o)  10  Oct  67  -  LTC  Carroll  V.  &rdth  Jr.  assumed  com¬ 
mand  of  the  25th  Aviation  Battalion;  LTC  Villi  am  A.  Bearden  departed. 

(p)  Id  Oct  67  -  Col  Donald  D,  Dunlop  appointed  Assistant 
Division  Command sr, 

(q)  20  Oct  67  -  LTC  John  M,  Henchman  assumed  Commend 
of  4th  Battalion*  9th  Infantry;  LTC  Stanley  P.  Converse  departed, 

(r)  21  Oct  67  -  LTC  Fremont  B,  Hodaon  assuned  oommand 
of  1st  Battalion*  5th  Infantry;  LTC  Goodnow  appointed  Bcecutive  Officer 
of  2d  Brigade,  25th  Infantry  Division, 

(3)  The  Division  PX  at  CU  CHI  remained  in  operation  during 
the  quarter.  In  addition  the  Division  assuned  responsibility  for  the 
PX's  at  DAU  IT ENG  and  TAY  NINH,  The  following  quarterly  statistical 
data  is  furnished. 


£g 

FLOOR  SPACE 

STORAGE  SI-ACE 

SALES 

CU  CHI 

8,000  Sq  Ft 

7,700  Sq  Ft 

$2,941,826.7 1 

DAU  T1ENG 

6,000  Sq  Ft 

2,500  Sq  Ft 

$665,588.85 

TAY  NINH 

5,000  Sq  Ft 

3,300  Sq  Ft 

$625,204.85 

(in 

5  CP  medium  tents) 

(4)  Strengths  as  of  31 

Oct  67. 

(a)  Assigned  Units 

OFF 

VO 

Si 

AGG 

AUTH 

1,042 

135 

15,795 

16>972 

ASGD 

1,100 

148 

16,541 

17,789 

PDY 

1,090 

136 

16,398 

17,624 

(b)  Attached  Units 

OFF 

VO 

EM. 

AGG 

AUTH 

51 

3 

593 

647 

ASGD 

46 

3 

567 

6l6 

PDY 

43 

3 

551 

597 
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($)  Iqism  (l  Aug  -  31  Oot  67) 


m. 

& 

& 

m 

KHA 

6 

0 

148 

154 

MIA 

98 

3 

1,493 

1,594 

MHA 

0 

0 

a 

0 

DOW 

1 

0 

20 

21 

NED 

2 

0 

8 

10 

NHE 

3 

0 

309 

312 

Gains  (l  Aug  - 

31  Oct  67) 

OFF 

VC 

AGG 

387  Ifi  5*023  5,453 
(7)  Provost  Marshall  Activities  t 

(a)  On  22  August  1967*  the  2d  Platoon,  25th  MP 
Company  provided  military  police  support  to  the  1st  Brigade,  25th 
Infantry  Division  in  Operation  WAIMEA.  The  platoon  was  responsible 
for  convoy  escort  of  resupply  and  Air  Force  radar  vehicles,  recon- 
nissance  and  clearing  of  Highway  8A,  and  internal  security  of  the 
TDC  and  brigade  headquarters*  During  the  platoon  reconnaissance  of 
Highway  8A  they  were  subject  to  sniper  fire  on  several  occasions. 

The  platoon  completed  its  last  assignment  of  convoy  esoort  and  return¬ 
ed  to  base  camp  on  27  August  1967* 

(b)  Rrom  l6  September  1967  to  26  October  1967  the 
1st  Platoon,  25th  MP  Company  was  attached  to  the  1st  Brigade,  25th 
Infantry  Division  in  support  of  Operation  KUNIA.  The  platoon  rer 
sponsl  bill  ties  included:  ( l)  manning  four  listening  posts  outside 
the  perimeter,  (2)  manning  two  bunkers  on  the  perimeter,  (3)  provid¬ 
ing  security  for  the  TDC  and  brigade  headquarters,  and  (i*.)  providing 
security  for  the  road  between  TRUNG  LAP  and  Hi#iway  #1  on  order. 

During  the  41  day  operation  20  PWs  were  processed*  The  platoon  on 
several  occasions  engaged  VC  •with  automatic  and  semi-automatic  fire 
in  defense  of  the  perimeter*  On  24  October  one  squad  was  attached  to 
the  4th  Bn,  9th  Inf  at  their  forward  base  camp  until  the  end  of  the 
reporting  period. 

(c)  On  22  September  1967,  the  25th  MP  Company 
provided  one  NGO  and  eight  enlisted  men  to  work  with  Vietnamese 
National  Police  (NP)  and  Vietnamese  Military  Police  (QUAN  CAN  or 
QC)  in  the  operation  of  a  Joint  Police  Patrol,  This  patrol  is 
divided  into  two  teams  of  three  vehicle  mounted  elements.  One 
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MP,  one  NP,  and  one  QC  comprise  an  elommt.  These  teams  work  through- 
out  HAU  NGHIA  Province  In  oontrol  of  population  and  resources,  The 
team  sets  up  a  check  point,  stops  and  checks  all  vehicles  and  indi¬ 
viduals  passing  that  location,  and  then  moves  to  another  location. 

This  operation  will  continue  on  an  indefinite  basis  and  another  Joint 
Police  Patrol  vdll  be  organized  in  TAX  NINH  Province, 

h.  Revolutionary  Development  Support, 

(1)  Three  additional  Revolutionary  Development  (RD)  teams 
became  operational  in  TAY  NINH  Province  bringing  the  total  operating 
there  to  twelve.  Six  teams,  continued  to  operate  in  HAU  NGHIA  Province 
and  one  in  PHU  HOA  District  of  BINH  DUONG  Provinoe,  A  total  of  nine¬ 
teen  teams  are  currently  working  throughout  the  division  IAOI.  Overall', 
the  RD  programs  in  the  designated  hamlets  are  behind  the  projected  time 
schedule.  Various  reasons  exist  for  the  time  lag  which  include:  non¬ 
availability  of  supplies,  ir£> roper  training  and  motivation  of  RD  team 
members,  and  the  initial  forecasting  of  unrealistic  goals.  Adjustments 
in  the  schedule  for  next  year  will  take  into  consideration  the  time  lag. 
Several  teams  have  completed  the  required  projects  and  attained  the 
required  level  of  development  in  the  hamlets.  These  teams  have  moved 
into  the  second  semester  location  on  schedule.  The  majority  of  the 
moves  were  short  in  distance,  usually  to  another  hamlet  in  the  same 
village. 

(2)  Five  Mobile  Advisory  Teams  (MAT)  become  operational 
during  the  last  quarter.  The  MAT  program  is  designed  to  bolster  the 
RF/PF  units  through  US  military  assistance  and  provide  increased 
security  to  RD  cadre.  The  teams  were  formed  from  divisional  personnel 
and  equipment  authorizations.  The  teams  have  been  placed  under  the 
oontrol  of  the  Senior  Province  Advisor  for  placement  and  use.  One  team 
in  TAY  NINH  is  assuming  the  role  of  a  district  advisor.  The  present 
team  locations  appear  below: 


TEAM 

DO CATION 

PROVINCE 

Team  A 

TAN  PHU  TRUNG  (XT702034)  HAU  IOTA 

Team  B 

SUOI  CAO  (XT453289) 

TAY  NINH 

Team  C 

CAO  XA  (XT126503) 

TAY  NINH 

Team  D 

CHA  LA  (XT294501) 

TAY  NINH 

Team  E 

HIEP  HOA  (XT430071) 

HAU  NGHIA 

The 

team  organizational  structure  is 

as  follo^: 

U.S.  PERSONNEL 

ARVN  PERSONNEL 

1  Officer 

1  Officer 

1  Light  Weapons  NCO  (Inf) 

1  Heavy  Weapons  NCO  (Inf) 

1  Interpreter 

1  Radio  Operator 

1  Medic 

kjIt  >  a  L 
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(3)  ChangM  in  the  hmlet  status, 

Ihs  KiCV  Hamlet  Evaluation  System  (HIS)  oontlnuaa  to 
bs  a  valuable  tool  for  this  headquarters.  Definite  progress  is  rafleoted 
throughout  that  IAOI  on  the  monthly  reports.  The  most  graphic  improvements 
have  been  in  HAU  NCHIA  Province.  The  primary  reasons  for  the  improvaa«it 
have  bean  the  emphasis  through  the  GVN  on  National  Priority  area,  and 
the  effective  and  extensive  US  military  operations  conducted  in  HAU 
NCHIA  Province  during  the  Monsoon  Campaign.  Listed  below  is  a  break¬ 
down  by  pro  vinos  of  the  changes  in  population  and  hamlet  status  for  the 
quarter  ae  extracted  from  the  HES  (30  June»30  September).  The  HES'le 
received  at  the  earliest  one  month  after  rating  has  been  completed.  In 
some  oases  the  tide  has  been  in  excess  of  1$  months  after  the  r  sporting 
period.  This  lessens  the  value  of  the  report  with  the  exception  of 
providing  general  trends  and  changes.  The  HES  can  assist  the  tactical 
oommandar  by  providing  relatively  accurate  information  con oe ruing  pop- 
lation  location  and  density.  It  can  also  provide  information  as  the  the 
status  of  security  development  in  specific  areas. 


HAU  NCHIA 

Number 

JUNE 

Number 

CHANGES 

Category 

of  Hamlets  Population 

of  Hamlets  Population  Hamlet  Pop. 

A 

0 

0 

0 

0 

0  0 

8 

14 

29,678 

17 

37,831 

+3  +8,153 

C 

42 

59/468 

37 

52,289 

-5  -7,179 

D 

11 

15,ti90 

24 

28,903 

+13  +13,013 

E 

VC 

TOTAL 

2 

£l 

130 

1,227 

90.203 

19M66 

7 

k Z 

152 

6,050 

63.899 

188,972 

+5  +4,823 
-14  -46.304 
+2  -7,494 

TAY  NINH 

JUNE 

Number* 

Number 

Category 

of  Hamlets  Population  of  Hamlets 

Population 

Haplst  Pop 

0  0 

A 

0 

0 

0 

0 

B 

46 

114,678 

44 

117,740 

-2  +3,062 

C 

72 

167,705 

73 

178,689 

+1  +10,984 

D 

2 

1,619 

4 

4,467 

+2  +2,848 

E 

2 

700 

6 

0 

-2  -TOO 

VC 

TOTAL 

22 

141 

5-.  762 

2907124 

22 

134 

5.474 

3067370 

&  -SSSL. 

-7  +15,906 

HLNK  DUONG  (TRI  TAM. 

PHU  HOA  DISTRICTS) 

A 

0 

¥ 

L  0 

0 

0 

0  0 

B 

3 

7,^44 

3 

7,844 

0  0 

C 

10 

13,733 

9 

15,705 

-1  +1,972 

D 

4 

3,022 

8 

6,310 

+4  +3,288 

E 

0 

0 

0 

0 

0  0 

VC 

TOTAL 

2Z 

44 

21.881 

46,480 

22 

45 

48,609 

+2  =3«UL 
+1  +2,129 

'  Cow-QA 
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1,  Civic  Action. 

r 

(1)  The  25th  Infantry  Division  has  five  AA  Platoons  from 
the  2d  Civil  Affairs  Oompany  attached  to  oonduct  CL  vie  action  in  the. 
Division  TAQI.  Ihe  five  AA  Platoons  ore  further  subattached  to  the  major 
subordinate  commands  with  the  exception  of  'DivArty,  Ihe  1st  and  2d 

&es  and  DISOOM  have  one  platoon  each,  and  the  3d  Bde  has  two  platoons. 

(2)  Statistical  Summary* 

Helping  Hand  Recipients  -  37*965 
MIDCAP  Patients  -  66,723 
Health  and  Sanitation  Projects  -  87 
Construction  -  309 

(3)  Beginning  in  September  the  division  implemented  the 
scheduled  Medical  Civic  Action  (UEDCAF)  program.  Advantages  of  the 
scheduled  MED  CAP  progrmn  include  the  training  of  Vietnanese  medical 
personnel,  improvanont  of  the  GVI’  dispensaries  and  hospitals,  continued 
treatment  of  patients  until  they  cured,  and  improvement  of  the 
image  of  Vietnamaee  medical  peraonnel  in  the  eyes  of  the  Vietnamese 
people.  Although  a  definite  pattern  was  established  there  have  bean 

no  VC  incidents  at  any  of  the  scheduled  MEDCAPS. 

(4)  Through  a  joint  effort  by  the  GVN  and  US  forces  300 
refugees  were  moved  from  TSI  TAM  District  to  LAI  THIBJ  District,  HINH 
DUONG  Province.  The  refugee  relocation  involved  a  total  of  13  sorties 
by  CH-47  (Chinook)  aircraft  to  transport  about  300  VN  refugees,  their 
animals  and  belongings.  The  refugees  were  provided  sleeping  mats,  food 
commodities  and  family  refugee  kits  from  Helping  Hand. 

(5)  National  elections  for  president,  senate  and  the  house 
of  representatives  were  held  during  this  reporting  period.  The  turnout 
for  the  election  was  extremely  hi$i  averaging  over  70 £  of  the  registered 
voters  going  to  the  polls.  There  were  relatively  few  VC  incidents  in  the 
TAOI.  Although  many  people  were  intimidated  by  the  VG  prior  to  the 
election,  few  stayed  away  from  the  polls  and  the  VC  threats  proved 
meaningless. 

(6)  During  the  past  three  months  the  remainder  of  the 
Helping  Hand  items  has  been  distributed  with  the  exception  of  some 
clothing  and  limited  amounts  of  soap ,  The  original  quantity  of  380 
tons  of  Helping  Hand  items  was  distributed  over  a  22  month  period  from 
January  1966  to  October  1967  to  some  250,000  Vietnamese  recipients. 
Helping  Hand  will  oontinue  its  operations,  but  it  will  be  limited  in 
scope.  Only  those  items  that  are  available  from  CARE,  Catholic  Relief 
Service  (CRS)  and  salvage  items  will  be  available  from  Helping  Hand, 

The  entire  Helping  Hand  concept  was  extremely  worthwhile  and  has  gone 
a  long  way  toward  winning  the  "other  war"  in  Viet  Nan.  The  following 
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is  a  summary  of  Helping  Hand  issues  during  the  quarter! 


IM 

WTO- 

Books 

625 

Candy 

400  lbs 

Qo  thing 

39,947  lbs 

Canned  Foods 

100,385  lbs 

Family  Refugee  Kits 

1 

Ind  Refugee  Kits 

18 

Midwife  kits 

4 

Paint 

162  gal 

School  kits 

2,107 

Sewing  machines 

2 

Soap 

19,745  bars 

Thys 

5,000 

Toothpaste 

1,650  tubes 

Tboth  brushes 

1,228 

Saws. 

9 

Pick  Axes 

10 

Shovels 

8 

Tin 

8  2j  ton  truck  loads  (salvage) 

Cooking  Oil 

227  gal 

Baby  foods 

170  jars 

Flour  (non-edible) 

12,000  lbs 

Limber  (scrap) 

342  2j  ton  truck  loads 

Brick  machines 

6 

Friendship  kits 

905 

Instructor  kits 

20 

Textile  kits 

337 

Television  sets 

1 

Physical  Education  kits 

45 

Rice 

32,525  lbs 

(7)  A  numerical  simmary  of  civic  action  construotion/repair 
projects  over  the  quarter  is  listed  below: 


Bridges 

Church  es/ Temple  s/F agodas 

Culverts 

Dispensaries 

Dwelling 

Fences 

Hospitals 

Leveling/Grading 

Irrigation  Systana 

Market  places 

Playgrounds 

Roads 

Schools/Classfooms 
Public  Showers 
Public  Ibilets 
Wells 


3 

2 

17 

9 

941  (families) 
1405  meters 
16 

20  meters 
1 
3 

32 

119*8  km. 

37 

2 

11 
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(8)  RF/PF  Assistance:  RF/PF  assistance  has  continue! 
throughout  the.  TAOI.  More  anphasis  has  been  placed  on  self-help 
projects  by  the  RF/PF  and  this  has  met  with  excellent  results,  Tons 
of  salvage  lumber  from  Helping  Hand  has  been  given  to  RF/PF  in  the 
TAOI  and  has  enabled  them  to  build  homes -and  furnishings  for  their 
homes.  Additional  construction  material  to  include  cement,  tin, 
cement  blocks,  tile,  sand  and  gravel  has  been  provided  for  RF/PF 
housing  projects  in  the  TAOI, 

(9)  Friendship  Council  and  Community  Relations  Meetings 
have  proven  to  be  an  affective  medium  to  resolve  problans  that  ari.se- 
between  the  Vietnamese  peoplfe  and  the  US  forces  in  CU  CHI,  DAU  TIENG 
and  TAY  MINH  base  camp  areas.  These  meetings  have  been  credited  with 
maintaining  a  harmonious  relationship  between  the  Vietnamese  people  and 
US  troops. 


(10)  The  Monsoon  Campaigr  was  in  effect  for  the  entire 
reporting  period.  Most  units  conducted  CA  in  their  previously  assigned 
areas.  The  1st  Bde  did  not  continue  CA  efforts  in  the  BAD  DON  area  of 
KHIEM  HAN  District  TAY  NINH  Province  because  of  a  tactical  mission  in 
the  BOI  LOI  and  HO  BO  Vbods,  The-  1st  Brigade  has  since  diverted  tills 
effort  into  the  TAN  HOA  area  in  PHU  HOA  District.  The  Monsoon  Campaign 
has  established  new  highs  in  CA  activity  for  the  division.  Since  the 
Monsoon  Campaign  began  there  has  been  a  general  increase  in  CA  activity. 
Most  units  have  been  located  in  heavily  populated  areas  and  have  remained 
there  for  a  considerable  length  of  time,  thus  enabling  the  units  to 
establish  worthwhile  CA  programs  and  to  contribute  to  the  overall  RD 
effort  of  the  GtfN. 

j.  Psychological  Operations  (PSYDPS). 

(1)  PSYDP  activities  wertj  in  support  of  operations  conduct¬ 
ed  in  TAY  NINH  and  HAU  NGHIA  Provinces  and  TRI  TAM  ani  PHU  HOA  Districts 
and  the  Iron  Triangle  area  of  BINH  DUONG  Province.  The  number  of  leaflets 
dropped  and  hours  of  loudspeaker  broadcasting  continues  to  increase.  The 
number  of  HOI  CHANH  received  has  begun  to  decrease.  This  is  due  to  fewer 
small  scale  saturation  operations  within  the  TAOI.  Based  on  past  year*s 
CHIEU  HOI  figures,  this  is  the  slowest  season  for  HOI  CHANH.  The  CHIEU 
HOI  Offensive  was  designed  to  increase  the  returnee  rate,  but  did  not 
appear  to  have  a  significant  effect  on  the  number  of  returnees  received. 

(2)  A  total  of  37,439,053  leaflets  were  airdropped  and  hand 
disseminated  by  the  25th  Inf  Div.  There  were  115,797,000  leaflets  air¬ 
dropped  in  the  TAOI  by  C4-7  (excluding  25th  Div  drops),  in  support  of  the 
CHIEU  HOI  Offensive.  Sixty  nine  leaflets  were  originated  by  G5  PSYOPS 
and  produced  by  the  246th  FSYOP  Co  to  exploit  PSYDF  opportunities, 

(3)  Loudspeaker  broadcasts  during  the  quarter  totalled 
312  hours.  Increased  use  was  made  of  the  UHlD  loudspeaker  set  and 
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more  emphasis  is  placed  on  increased  use  of  UlOs  for  loudspeaker 
broadcasts  and  less  emphasis  on  leaflet  drops, 

(4)  P  STEPS  during  the  quarter  was  in  support  of  the 
following  division  operations: 

(a)  Operation  DIAMOND  HEAD 

(b)  Operation  EAFKING  SANDS 

(c)  Operation  KOLEXOLE 

(d)  Operation  WAIMEA 

(e)  CHIEU  HOI  Offensive  (DOI  HOI) 

(5)  One  ARVN  PSTtWAR  team  from  the  30th  Political  Warfare 
(POLWAR)  Battalion  was  placed  in  direct  support  of  the  25th  Inf  Div  on 

2  October  1967,  Ms  team  was  used  by  the  2d  Brigade,  During  operations 
with  the  1st  Ih,  27th  Inf  on  4  Oct  67  the  team  had  one  man  killed  by  a 
mine  and  another  injured  by  a  sniper.  The  team  was  recalled,  per  direct¬ 
ion  of  the  00,  30th  POLWAR' Bi,  on  5  Oct  67  and  reaqsigied  in  support  of 
the  25th  ARVN  Div,  DUC  HOA. 

(6)  One  HE  team  (Audio  Visual)  from  the  246th  PSTEP  Go 
was  placed  in  support  of  the  25th  Inf  Div  on  5  Sep  67,  The  mission  of 
this  team  is  to  conduct  audio  visual  P STEPS,  ground  loudspeaker  broad¬ 
casts  and  hand  disseminate  leaflets.  Due  to  a.  Shortage  of  equipment 
this  team  does  not,  presently,  have  a  loudspeaker  capability.  The 
necessary  equipment  is  due  on  5  Nov  67,  The  team  has  been  used  during 
MEDCAPS  and  in  support  of  other  civic  action  projects  to  show  movieB 
and  disseminate  leaflets, 

(7)  The  25th  Inf  Div  participated  in  the  Month  Long  CHIEU 
HOI  Offensive,  25  Sep  67  -  22  Oct  67. 

(8)  Authorization  has  been  received  from  HFEORCEV  to 
requisition  PSTEP  equipment  (polaroid  cameras  and  tape  recorders)  as 
mission  essential  equipment.  This  is  based  on  the  fact  that  this 
equipment  is  necessary  for  the  conduct  of  successful  psychological 
operations. 

k.  Medical, 

(l)  Personnel, 

(a)  The  Division  is  up  to  strength  in  all  AMEDS  of¬ 
ficers  except  for  the  Aviation  Medical  Officer  and  one  Medical  Company 
Commander,  Aviation  Medical  Officers  are  in  demand  Viet  Nam  wide, 

(b)  The  Division  Surgeon’s  Office  is  up  to  full  strength 
in  enlisted  strength  and  has  the  attachment  of  one  preventive  medicine 
specialist.  A  Veterinarian  and  two  enlisted  veterinarian  specialists  are 
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attached  to  Headquarters  and  Headquarters  Company,  25th  Infantry 
Division,  Ihoy  perform  their  duties  under  the  General  supervision 
of  the  Division  Surgeon,  Hie  Veterinarian  and  his  staff  provide 
immunization  service  for  pets  of  the  Division,  inspect  meat  and  food 
supplies,  perform  Veterinary  Civic  Action  Program  (VETCAP)  missions, 
and  other  various  duties  dictated  by  operations  within  the  area, 

(2)  Equipment,  In  accordance  with  USARV  Message  64171* 

Subjects  Medical  Service  (U),  dated  29  September  1967,  Division  level 
ground  ambulances  and  associated  personnel  spaces  will  be  reduced  fifty 
per  cent  (5Q%)» 

(3)  Training,  There  has  been  no  formal  training  program 
during  this  quarter.  Forecast  for  next  quarter  is  a  one  week  program 
in  Field  Sanitation  Team  training.  Unit  surgeons  are  encouraged  to 
continuously  upgrade  the  training  and  knowledge  of  medical  enlisted 
personnel, 

l,  Signal.  See  separate  ORLL  from  125th  Signal  Battalion, 
attached  as  Appendix  3« 

m.  Training. 

(1)  During  the  period  of  August,  September  and  October  1967 
the  following  number  of  personnel  attended  the  division  schools  listed 
below: 

Snail  Aims  Inspection  -  43 
Generator  Operator  -  130 
Projectionist  -  15  * 

Explosives  and  Demolitions  -  536 
Forward  Observer  Procedures  -  23 
Radar  Set,  AN/TP S-33  -  18 
TSEC/KY-8  -  109 

(2)  Instruction  was  also  given  at  non-divisional  schools 
during  the  reporting  period  to  the  following  personnel: 

COURSE  INSTRUCTOR  NUMBER  ATTENDED 

Airframe  Maintenance 

UHiC,  UHiD  34th  Gen  Spt  Gp  9 

Anti-Mine  Operations  Seminar  Army  Concept  Team  in  Vietnam  5 

USARV 

Avionics/ communications  Supply  34th  Gen  Spt  Sp  4 

Eiffel  Bridge  Classification 

and  Repair  554th  Ehgr  Bi  2 
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Mess  Management  -  54 
Mines  and  Booby  Traps  -  4,867 
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2.  (C)  Cemnandare  Observations  and  ReconmendaTions . 

a.  Observations  (Lessons  Learned) 

(1)  Personnel. 

ITEM i  Personnel  Packets. 

DISCUSSION t  When  «  packet  Is  fbrraed  to  be  sent  to  an  existing  unit  It 
would  expedite  natters  greatly  if  the  receiving  unit  knew  the  make-up 
of  the  packet  by  grade  and  MOS  prior  to  its  arrival. 

OBSERVATION:  A  liaison  officer  should  be  sent  ahead  of  the  packet  with 
a  roster  to  coordinate  with  the  receiving  unit. 

ITEM:  Preventive  Medicine  Specialists  are  reauired  in  the  Office  of  the 
Division  Surgeon. 

DISCUSSION:  In  HVN,  there  is  a  greater  reouirement  for  sanitation  in¬ 
spections.  surveys,  and  counseling.  The  workload  is  often  too  much  for 
the  preventive  medicine  officer  to  handle  alone.  The  surgeon's  office 
has  been  fortunate  in  that  at  one  time  it  had  two  Preventive  Medicine 
Specialists  and  at  present  has  one.  .  These  men  have  done  an  outstanding 
job  of  insuring  the  sanitation  and  health  of  the  troops. 

OBSERVATION:  Preventive  Medicine  Specialists  are  an  outstanding  source 
of  help  in  the  overall  sanitation  of  the  Division.  "They  should  augAenb 
each  division  sized  unit  in  areas  of  necessity)  i.e.,  South  Vietnam. 

ITEM:  The  Chief  Medical  Non-Commissioned  Officer  would  be  better  soulped 
to  perform  his  duties  if  he  were  a  Sergeant  Major. 

DISCUSSION:  This  NCO  has  to  coordinate  with  senior  NCOa  of  other  S ra¬ 
cial  and  General  Staff.  These  senior  NCOs  are  normally  Sergeants  Major 
(E-9).  In  order  to  fully  perform  hie  duties  in  coordination  with  these 
other  staff  sections,  lower,  higher,  and  adjacent  units  and  Aeadntoarters, 
the  rank  of  Sergeant  Major  is  highly  desirable  and  necessary. 

OBSERVATION:  A  more  efficient  and  smoother  functioning  office  will  re¬ 
sult  from  the  upgrading  of  this  vital  NCO  position. 

(2)  Operations. 

ITEM:  Night  helicopter  operations  using  radar  assistance. 

DISCUSSION:  During  recent  night  airmobile  operations  radar  assistance 
from  Paris  control  at  TAN  SCSI  NHUT  was  used.  A  normal  operation  would 
require  a  flare  aircraft,  one  cdnmand  and  control  (C&C)  aircraft  and 
five  UH-1B  helicopters  (Slicks).  The  flare  ship  takes-off,  orbits  CU 
CHI  and  establishes  contact  with  Paris.  When  all  aircraft  are  in  po¬ 
sition  ready  fbr  take  off  the  flare  aircraft  departs  CU  CHI  on  a  radar 
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vector .  Two  minutes  later  the  C&C  aircraft  departs  CU  CHT  and  the  five 
UH-JB  helicopters  (Slicks)  maintain  a  one  sdnute  interval  on  the  C&C 
aircraft.  The  flare  aircraft  is  vectored  to  an  Initial  point  and  tam¬ 
ed  inbound  to  the  flare  drop  point  over  the  12  following  the  lights  of 
the  flare  aircraft. 

When  the  flare  is  ignitfcd  over  the  LZ  the  OStC  should  be  in  a  de¬ 
scent  two  (2)  ainutes  behind.  The  O&C  aircraft  accelerates,,  flakes  vis¬ 
ual  identification  of  the  12  and  marks  the  desired  point  of  touchdown 
for  the  lead  ship. 

OBSOBRyATlOWt  Due  to  the  heavy  air  traffic  using  Paris  fader  prior  co¬ 
ordination  and  a'  special  frecniency  are  highly  desirable.  For  positive 
radar  identification  the  flare  aircraft  mist  be  eoulpped  with  an  APJU 
44  transponder.  The  first  flare  is  released  over  the  drop  point  as  di¬ 
rected  by  Paris  Radar,  The  flare  ship  should  immediately  verify  his 
position,  locate  the  12  and  position  the  aircraft  for  additional  flares 
as  required. 

The  C&C  aircre ft  verifies  the  12  as  soon  as  possible  after  flare 
illumination  and  makes  a  low  level  peas  to  mark  the  12.  Thermite  or 
incendiary  grenades  are  very  effective  for  marking  the  12.  One  disad¬ 
vantage  is  the  short  burning  time  (30  -  45  seconds)  of  these  grenades. 
This  makes  it  necessary  to  mark  the  12  with  smoke.  When  the  incen¬ 
diary  grenade  burns  out  the  flight  leader  should  be 'near  the  LZ  and 
able  to  aee  the  smoke  under  the  light  of  the  flares. 

If  a  steep  formation  turn  ie  required  to  avoid  hostile  areas  it 
should  be  accongtlished  under  flare  illumination. 

ITEM:  Night  helibome  operation  without  illumination. 

DISCUSSION:  Company  A,  25th  Aviation  Battalion  conducted  a  night 
operation.  Inserting  troops  into  three  LZs,  without  the  aid  of  arti¬ 
ficial  illumination.  Due  to  the  nature  of  the  mission  the  ground  force 
eomnander  .oqut  d  no  flares  be  dropped.  The  sdnsion  was  accomplished 
in  thr«3  lifts,  each  lift  going  into  one  false  LZ  before  or  after  drop¬ 
ping  the  troops  in  the  actual  LZ. 

OBSERVATION:  On  a  dimly  lighted  night  terrain  detail  can  be  eeen  at 
altitudes  above  r<'w)  feet,  however.  As  the  flight  descends  toward  the 
LZ  terrain  feet  •  o*  become  invisible.  A  command  snd  control  aircraft* 
orbiting  the  12.  ie  effective  in  talking  the  flight  leader  into  the  LZ. 
It  ie  necessary  for  the  C&C  aircraft  to  furnish  altitudes  and  headings 
since  the  flight  leader  is  unable  to  determine  the  distance  to  the  LZ, 

The  fligit  leader  should  turn  on  his  search  light  as  he  descends 
below  200  feet.  Other  aircraft  in  the  flight  turn  on  their  landing 
lights  at  this  point.  These  lights  shduld  be  set  at  the  proper  angle 
while  on  the  ground  prior  to  departure. 

ITEM:  Night  Operation  (VIKING  STRIKE). 
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DISCUSSION \  This  type  operation  has  proven  rucoeaefol  on  its  Initial 
mission.  The  ooneept  of  using  a  medium  range  night  observation  device 
mounted  on  a  UH-1D  helicopter  was  developed  by  maskers  of  the  3-3 
office  of  the  1st  Bde.  The  havioe  ie  mounted  beside  the  door  gumsr 
and  is  used  primarily  to  search  stream  and  trail  networks.  Upon  locat¬ 
ing  the  target  ,  the  door  gunner  may  engage  or  the  sunoorting  light  ship 
with  a  fire  team  can  attack  the  target. 

OBSERVATION!  Continued  used  of  this  concept  along  the  SAIGON  River 
would  deny  the  VC  free  access  to.  fast  transportation  by  main  waterways. 

ITEM!  Improved  Tunnel  Destruction  Methods. 

DISCUSSION:  The  acceptod  method  of  tunnel  destruction  with  explosive* 
can  bo  inproved  upon  through  a  newly  developed  hydraulic  process  imple¬ 
mented  by  the  2d  Bn,  14th  Infantry. 

OBSERVATION:  Complete  tunnel  destruction  can  be  accomplished  by  pimp¬ 
ing  water  into  all  levels  of  the  tunAel  and  allowing  the  water  to 
stand  for  an  extended  period  of  time.  Once  the  subterrain  structures 
have  softened,  artillery  and  airstrikes  can  neutralise  the  area.  Im¬ 
plementation  of  this  method  can  only  be  accompliahed  when  a  source  of 
water  is  readily  available  • 

ITEM:  Reduction  of  Mortar  Attacks. 

DISCUSSION:  Mortar  attacks  on  battalion  and  company  patrol  bases  by 
small  teams  of  VC  with  60  and  82mn  mortars  occur  whan  units  fail  to 
patrol  aggressively. 

OBSERVATION:  Local  patrolling  around  base  positions  is  not  adsouate 
to  prevent  mortar  attacks.  Aerial  end  ma.p  studies  must  be  made  of 
surrounding  areas  to  determine  possible  mortar  positions -within  effec¬ 
tive  range.  Ambushing  these  areas  will  reduce  mortar  attacks. 

ITEM:  Stay  Behind  Ambush  Patrol. 

DISCUSSION:  The  most  effective  method  of  ambudh  in  the-  HO  BO  WOODS 
has  proven  to  be  the  stay  behind  ambush  pet  roll  The  VC  will  moVe 
into  an  area  recently  vacated  by  US  forces' to  police  up  any  *mmo,  food, 
etc,  discarded. 

OBSERVATION:  Units  should  train  and  use  stay  behind  ambush  patrols. 

ITEM:  Types  of  clearing  operation  in  dense  foliage. 

DISCUSSION:  Standard  sweeps  in  dense  foliage  are  very  costly  in  cas¬ 
ualties!  'Due  to  noise  inherent  in  movement,  VC  sniper  teams  are  able 
to  obtain  a  fix  on  units  direction  of  movement. 

OBSERVATION!  Sweep  patterns  should  be  varied  daily  to  nrevent  ambush 
by  VC  forces  and  to  provide  detailed  S&D  of  areas. 
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flat*  Small  urdt  Night  Airmobile  Operation  (TORNADO). 

DISCUSSION!  The  naad  for  aaall  unit*  to  ba  inderted  by  airmobile  r seat* 
haa  developed  the  theory  of  TORNADO  operations. 


•AS2>;v. 


_ L2*i{  During  tho  conduct  of*  duany  insertions  of  ooabat  petrols 

that  are  characteristic  of  TORNADOS,  actual  toueh  dawns  should  ba  iwde 
on  all  LZs  both  fakt  and  real.  Aircraft  should  hasp  landing  light  on 
for  minimum  periods.  Each  aircraft  eoansnder  should  have  so m&  Beans  to 
indicate  to  patrol  members  whan  the  aircraft  is  on  the  ground. 


ITEM*  usa  of  sharpened  bamboo  stakes  or  metal  reds  from  105tan  ammo  boxes 
as  probes  during  S  &  D  operations* 


DISCUSSION!  In  recent  S  &  D  operati^m,  numerous  VC  weapons  add  tool 
o&ahes  are  located  Just  inches  under  the  eurfsoe  of  the  ground.  BecaUsi 
of  ttie  excellent  use  of  camouflage,  isany  of  these  oaohee  are  overlooked* 


OBSERVATION:  By  using  those  probes,  caches  are  easily  located  due  to 
their  proximity  to  the  surface  * 


ITEM!  When  probing  hedge  rows  for  booby  trape,  use  grappling  hooks. 

DISCUSSION!  By  using  a- grappling  hbok,  a  soldier  can  be  out  of  the 
effective  range  of  most  booby  traps,  and  in  a ‘covered  position,  should 
such  a  booby  trap  be  discovered  and  detonated* 

OBSERVATION!  Ropes,  grappling  hooks,  or  field  expedients  similar  to 
these  items,  should  always  be  used  when  penetrating  a  suspected  boobv- 
t rapped  ares. 


ITEM!  Tunnels  with  Covers* 

DISCUSSION!  When  a  tunnel  is  die, covered  with  e  wooden  or  c  ament  cover, 
insure  the  tunnel  or  hole  is  covered  by  small  arms  fire  or  grenade  be¬ 
fore  the  cover  is  collet ely  removed. 

OgSBtVATIQNi  There  may  be  a  VC  inside  Just  waiting  for  the  lid  to  be 
removed* 


ITEM:  Friendly  Casualties  from  Air  Strikes  * 

DISCUSSION!  All  personnel  within  2,000  meters  of  an  sirstrike  should 
take  cover  and  wear  ateal  helmets  for  the  duration  of  the  strike. 

QBbEityAgONi  Shrapnel  from  exploding  bomba  ovn  hit  friendly  personnel 
2,000  maters  from  the  aits  of  the  airetrika.  In  addition,  the  poseibil- 
ity  of  erratic  rounds  oust  be  taken  into  account# 

ITEMi  Claymore  Mines* 
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DISCUSSION i  Static  electricity  from  sour etc  renting  from  radios  to 
thunderstorms  may  detonate  blasting  caps  used  to  set  off  claymore  mines. 

OBSERVATION!  Blasting  caps  should  be  carried  separately  from  the  mines 
thens elves.  Care  must  be  taken,  however,  to  insure  the  taps  are  well 
seCured— the  mine  is  inoperable  without  the  blasting  cap, 

ITEM!  Storing  of  aamunition  and  equipment  in  the  field, 

DISCUSSION!  Recently,  a  bag  containing  Claymore  Mines,  trip  flares  and 
ammunition  was  stored  in  one  bag  located  near  the  demrwny  oonmand  post 
while  the  company  was  out  on  operation  for  the  day, 

OBSERVATION!  All  highly  explosive  a  munition,  weapons  or  demolition 
should  be  kept  separated  by  type  to  prevent!  Detention  by  oho  type  ef 
explosive  by  another  type,  such  as  S  claymore  by  a  trip  flare}  or  secon¬ 
dary  explosions  and  increased  casualties. 

ITEM:  Troop  Dispersion. 

DISCUSSION!  Recently,  six  persons  were  iAJured  by  the  explosion  of  a 
single  hand  grenade  located  in  a  hedgerow.  All  the  men  had  bunched  to¬ 
gether  waiting  for  the  first  to  break  through  the  hedgerow.  Thrie  were 
wounded  seriously,  and  the  others  wounded  enough  to  be  evacuated, 

OBSERVATION!  Troops  must  be  reminded  of  thA  need  to  maintain  dispersion 
when  crossing  areas  which  canalize  movement.  Such  supervision  must  bo  a 
continual  process  whenever  in  the  field. 

ITEM!  Radar  Positions. 

DISCUSSION:  Radar  sets  located  in  Isolated  positions  are  endangered  by 
close-in  .probee  by  Viet  Cong, 

OBSERVATION i  Radar  poeitions  should  bs  protected  by  at  least  two  men  of 
the  unit  to  whdm  they  are  attached,  with 'the  additional  protection  of 
Claymore  mines,  grenades  and  trip  flares.’  The  radar  position  should  be 
incorporated  into  a  regular  line  position. 

ITEM;  Night  Bags  and  B  Bags. 

DISCUSSION!  Night  Bags  and  B  Bags  are  brought  in  with  the  evening  resup¬ 
ply. They ‘contains  Air  mattresses,  ponche, liners  and  ponchos  used  for* 
sheltering.  Two  squads  put  their  equipment  in  a  well  marked-  duffle  bi»g. 
Only  50 %  of  a  squad’s  equipment  ie  included  ae  50£  will  be  awake  *t  ell 
times.  The  company’s  duffle  bags  are  then  sling  loaded  fer  eoctreetion. 

OB SEnV ATI ON »  The  troops  are  not  loaded  down  with  heavy  unnecessary  ecuij>» 
ment,  which  enables  them  to  perform  their  mission  more  effectively. 

ITEM:  Employment  of  Separate  Company  Routes  of  Travel. 
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DISCU83I0W  i  By  giving*  each  coops ny  a  separate  rout*  af  trawl  An  search 
and  dMtroy  operations,  a  graatar  araa  of  tha  AO  oan  ba  oevered.  fha 
oonpany  put a  two  or  thraa  platoons  an  Una  with  aemada  abreaet,  Tha  oem» 
pany  travels  along  tha  assigned  routs  and  olawr  laafs  approximately 
ovary  300  mat  ora*  They  find  it  takas  a  little  longer  to  trswl  through 
jungle  in  this  formation,  but  the  area  eowred  is  well  worth  this  time* 

ITEM:  M-72  LAW. 

DISCUSSION:  The  LAW  has  replaced  the  90m  RR  because  of  the  90* a  weight, 

OBSERVATION :  The  LAW'S  oan  be  carried  because  ef  the  light  weight  af 
the  weapon.  It  greatly  increases  the  fire  power  of  the  element. 

ITEMt  Emphasis  on  Greater  Security  for  LZ« 

DISCUSSION i  Many  units  in  the  field  are  not  placing  enough  emphasis  on 
early  warning  elements  around  landing  sones. 

OBSERVATION:  When  resupply  in  the  field  is  accomplished  by  helicopter, 
it  is  necessary  to  insure  that  the  12  is  secure.  This  is  especially 
true  when  7C/NVA  forces  are  known  to  be  operating  in  the  area.  Enemy 
forces  have  been  known  to  close  within  fifteen*  (15)  meters  ef  an  12  and 
effect  damaging  fire  qp  aircraft  and  personnel.  As  a  preventive  measure 
against  such  action,  listening  poets  oust  be  established  far  enough  for¬ 
ward  of  the  main  position  to  serve  as  early  warning  against  the  advance 
of  hostile  foroee.  Htl  artillery  firec  may'be  used  te  assure  that  the 
VC/NVA  fdrcea  are  not  infiltrating  the  tree. 

ITEM:  Use  of  fflam  Mortara  in  Wet  Areas. 

DISCUSSION:  Topographical  condition*  in  wet  areee  hamper  the  stability 
and  effectiveness  of  the  81am  mortar, 

OBSERVATION:  When  placing  the  81am  mortar  in  areas  where  the  ground  la 
wet  and  soft,  the  baae  plate  will  have  a  tendance  to  shift  ef  sink.  This 
will  cause  continuous  deviations  from  settings  on  the  weapon.  Te  alle¬ 
viate  this  problem,  dig  a  hole,  and  plade  sandbags  filled  with  the  driest 
dirt  possible  on  the  bottom  of  the  hole.  If  engineer  A  takes  are  avail¬ 
able,  place  them  flat  on  the  ground  under  the  eandbage.  The  mere  layers, 
of  sandbags  the  better.  Due  to  poor  trefficability  In  wet  sreae  ef  op¬ 
eration,  Siam  mortar  should  be  flown  into  position  as  opposed  to  carrying 
it  manually. 

ITEM:  Probing  the  sidee  of  abandoned  Enemy  Foxholes, 

DISCUSSION:  Many  units  fail  to  make  An  extensive  search  of  abandoned 
enemy  foxholes  and  prone  emplacements, 

OBSERVATION:  Probing  the  sidea'Of  Viet  Cong  foxholes  has  yielded  false 
walls.  Partitions  made  of  wood,  covered  with  reads  and  aad  have  been 
used  to  conceal  caches  of  weapons,  a munitions,  documents,  and  even  en- 

30 


trancee  to  tunnel  obmlexes.'  A  epeelfle  Incident  of  this  nature  occured 
when  an  element  of  D  Company,  3d  Bn,  22  d  Inf  waa  conducting  Search  and 
destroy  operations  in  AO  MILLER,  BXNH  DUONG  Province,  north  of  the  KECHE- 
LIN  Plantation,  Erosion’ around  the  edge  of  the  foxhole  revealed  a  small' 
portion  of  wood  planking.  Farther  examination  fielded  a  each*  containing 
15000  -  20000  rounds  of  mixed  ,50  caliber  and  7,62  aanunitidn.  Also 
fifty-five  (55)  rolls  of  eonmuhication  wire  wore  discovered.  The  sail 
exo stated  to  construct  the  cache  was  piled  a  short  distance  from  the  fox¬ 
hole,  The  dirt  however,  had  Been  piled  in  such  a  manner,  that  it  gave 
the  impression  of  an  ant  hill, 

ITEMi  Proper  Security  for  Tank  Sections. 

DISCUSSION!  During  this  reporting  period,  Co  C,  2d  Bn,  34th  Afmor,  was 
given  the  mission  of  securing  bridges  during  hours  of  darkness.-  Two  tanks 
were  used  to  secure  each  bridge.  It  was  found  that  the  only  way  to  pro¬ 
perly  secure  the  bridge  and  to  insure  that  the  VC  did  not  use  depressions 
or  other  deAd  space  areas  to  approach  the  bridge  was  to  use  crew  members 
as  outposts.  This  necsssitated  all  eight  members  of  the  crews  reneinifig 
awake  at  all  times  which  greatly  impeded  their  capabilities  for  the  nsfct 
day  operations.  Dismounting  all  crew  members  greatly  reduces  the  capa¬ 
bilities  of  the  tank.  If  tanks  are  used  in  this  manner,  a  adniaum’of 
one  Infantry  Squad  should  be  attached  to  allow  for  proper  security.  Ex¬ 
tensive  use  of  trip  flares  and  other  early  warning  daviceA  should  be 
planned  for  proper  security  of  both  the  tanks  and  bridges. 

OBSERVATION!  Infantry  troops  and  early ’warning  devices  should  supple¬ 
ment  tanks  used  for  security  of  bridges. 

ITEMi  Benefits 'gained  by  the  use  of  M-79  Grenade  Launcher  in  Tank  Com¬ 
pany  Operations, 

DISCUSSION;  Tank  Companies  use  the  M-79  Grenade  Launcher  in  the  follow¬ 
ing  ways: 

1.  When  operating  in  dense  jungle  or  built  up  areas,  it  is  often 
necessary  to  make  reconnaissance  by  fire  at  ranges  between  75  to  200  me¬ 
ters.  During  operations  with  friendly  troops,  eannister  rounds  op'the" 

tank  machine  gun  cannot  be  used  without  danger  to  the  ground  troeps.  An 
M-79  fired  by  the  loader  or  tank  comnsnder,  greatly  enhances  the  capa¬ 
bilities  of  reconnaissance  by  fire  with  a  minimum  danger  to  friendly  per¬ 
sonnel. 

2.  The  VC  have  madelaxtensive  uAe  of  trenohes  or  berms  which  give 
them  cover  against  the  tank’s  weapons.  The  tank  would  not  be  able  to 
use  its  direct  fire  weapons  until  it  was  within  twenty  to  thirty  yards 
from  the  ditch.  At  this  range  it  was  difficult  to  get  the  full  benefits 
of  the  weapons.  An  M-79  fired  by  the  loader  would  give  the  tank  the  capa¬ 
bility  of  clearing  a  ditch  or  berm  without  unduly  exposing  the  tank. 

3.  The  M-79  is  VBiy  beneficial  fbr  supplementing  the  H&I  fires. from 
a  night  defensive  position.  Many  laager  positions  are  found  to  have  de^ 
pressions  surrounding  them  which  could  be  used  as  an  access  route  to  the 


IsAger  position.  This  dead  space  Oould  very  easily  he  covered  by  the  M- 
79.  Artillery  would  also  be  planned  fbr  the  larger  depreesions  'hut  the 
M-79  would  give  the  tank  conpeny  the  capability  of  rapid  reaction  to  any 
eventuality* 

OBSERVATION!  M-79  Grenade  Launcher  can  be  effectively  used  by  tank  com¬ 
panies. 

ITEMi  Actions  taken  by  tanks  whan  working  with  Mechanised  Infantry* 

DISCUSSION;  When  moving  through  thick  vegetation  APCe  should  lead  the 
element  and  the  tanks  used  as  a  reaction  fierce.  The  APCs  are  better  able 
to  pick  their  way  through  the  trees  and  wet  areas.  Should  the  APCs  coma" 
in  contact  with  the  enemy  the  tanks  would  be  able  to  rapidly  react  in  any 
direction.  The  usual  configuration  ie  one  Mechanised  PlatoAn  leading  the 
tank  platoon  followed  by  the  rest  of  the  mechanised  company. 

OBSERVATION!  APCe  should  proceed  tanka  traveling  through  thick  vegete*’ 
tion. 

ITEM;  Intra-Platoon  Recovery  Operation. 

DISCUSSION:  All  platoon  members  should  be  thoroughly  versed  in  proper 
recovery  operations  and  field  expedients.  Every  effort  to  recover  a  ve¬ 
hicle  with  other  platoon  vehicles  should  be  made  prior  te  calling  in  the 
maintenance  section.  Tanks  have  also  been  recovered  several  times  in  * 
this  reporting  period  by  connecting  four  APCs  and  pulling  the  tank  out. 

OBSERVATION:  Attempt  to  recover  stuck  vehicles  should  be  made  first  by 
the  unit  concerned. 

ITEM:  Clearing  of  Boobytraps . 

DISCUSSION:  When  operating  with  Infantry  unite  a*tar<k  crew  member  should 
not  discount  hie 'tank  unless  absolutely  necessary.  The  tank*  once  a  c rm 
member  dismounts,  loses  a  certain  amount  of  its  efficiency.  The  Infantry 
who  are  already ‘on  the  ground  should  be.  used  to  clear  the  ares  and  to  dis¬ 
arm  booby  trapB.  The  tank  is  then  fully  manned  having  the  capability  of 
providing  a  great  deal  of  cover  for  the  Infantry  in  cases  such  as  this. 

OBSERVATION!  In  Tank  -  Infantry  operations,  dismounted  infantry  should 
clear  or  disarm  all  booby  traps. 

ITEM;  Deploying  Forces  without  the  proper  development  of  s  situation. 

DISCUSSION;  While  some  enemy  base  camps  are  completely  deserted,  many 
of  them  have  small  caretaker  units  hanging  from  3  te  20  man  depending  of 
course  on  the  size  of  the  base  camp.  Normally  these  are. not  elite  troops, 
but  they  do  have  a  thorough  knowledge  of  th,at  particular  ares  and  do  Have 
the  capabilities  of  inflicting  casualties  by  detonating  prearranged  rinse 
and  booby  traps.  In  addition,  they  have  numerous  tunnels  and.  escape 
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routes  Which  ueuafl^  allow  them  te  escape  after  tn«b  'hare  inflicted  cas¬ 
ualties. 

OBSERVATION t  Air  Strikes,  Artillery,  or  organic  weapons  such  as  the  LAW, 
the  M-79  and  the  machinegun ’  should  be  brought  to  beer  on* the  camp  before 
troops  are  allowed  to  enter*  If  these  actions  are  taken,  there  is  a 
good  possibility  that  many  of  the  eneny  nines  and  booby  traps  will  either 
be  detonated  or  rendered  ineffective  by  friendly  fires.  In  addition,  any 
eneny  personnel  in  the  base  caap  nay  be  killed  or  wounded  or  forced  to 
leave  the  vicinity  before  troops  enter,  resulting  in  a  reduction  in  cas¬ 
ualties* 

ITEMt  Anti-RPG  Defense. 

DISCUSSION;  At  TRUNG  LAP  on  17  September  1967, *RPG  rounds  UBed  in  in¬ 
direct  fire  damaged  bunkers  and  a  N3L09  howitzer.  The  RPG  warhead  Is  a 
shaped  charge  and  caused  egrtensive  damage  only  when  the  round  impacts  and 
detonates  against  the  target. 

OBSERVATION;  If  the  RPG  round  could  be  detonated  on  some  object  of  little 
value  before'hitting  the  intended  target,  the  densge  to  the  target  would' 
be  minimized.  A  single  sandbag  wall  s round  an  installation  would  suffice 
or  as  in  the  case  of  one  unit,  chain  linked  fencing  wee  placed  around  the 
M109  howitzer  and  FDC  to  establish  this  additional  protection. 

ITEM;  External  loads  for  airmobile  operations. 

DISCUSSION;  Time  is  critical  in  all  airmobile  operations.  An  artillery 
unit  can  save  a  considerable  amount  of ‘tine  by  externally  loading  as  much 
of  its  equipment  and  cargo  as  possible. 

OBSERVATION;  By  using  A -22  bags,  cargo  nets  and  sling  ringed  trailers, 
a  majority  of  the  equipment  and  supplies  of  an  artillery  can  be  loaded 
externally. 

ITEM:  Use  of  separate  personnel  sorties  on  airmobile  operations. 

DISCUSSION;  A  great  amount  of  time  can  be  saved  during  airmobile  opAr- 
rations  if  ell  gun  crews  can  be  lifted  in  separate  personnel  sorties. 

This  alleviates 'the  neceesity  of  landing  each  howitzer  section,  sortie,  to 
unload  the  crew.  However,  the  time  saved  has  to  be  carefully  weighted, 
against  the  fisk  of  operational  loss  if  one  or  more  of  the  personnel. sor¬ 
ties  is  lost.  On  Ahort  moves  over  t  relatively  secure  area,  the  danger 
of  loss  is  minimal, 

OBSERVATION:  When  the  tactical  situation  permits  a" considerable  amount 
of  time  can  be  saved  during  an  airmobile  operations,  if  a  majority  of  the 
personnel  of  the  unit  are  moved  by  consolidated  personnel  sorties, 

ITEM;  Adjustment  of  cloee-in  defensive  fires, 

DISCUSSION;  Accuracy  and  safety  are  of  the  utmost  importance  when  sdjue- 

33 


C*M&0£Mr/ si¬ 

ting  close-in  defensive  fires* 


RVATlONt  When  selecting  the  Adjusting  piece  fer  clese*dn  defensive 
Lree,  select  the  howitzer  nearest  the  friendly  element.  In  this  way 
the  battery  is  fired,  all  rounds  will  tend  to  impact  on  the  safe  side 
of  the  adjusting  piece. 


nPIt  Reduction  of  Casualties, 


DISCUSSION t  Many  casualties  are  caused  from  mortar  and  RPC  attacks* 

These  attacks  usually  occur  from  the  hours  of  early  evening  through  late 
morning*  Protective  vests  and  steel  helmets  are  issued  to  all  individ¬ 
uals,  also  all  units  construct  personnel  shelters  in  all  positions* 

OBSERVATIONS:  Although  it  cannot  he  predicted  when  mortar  end  RPC  attacks 
will  occur,  the  exposure. of  personnel,  to  those  attacks  are  adversely  re¬ 
duced,  if  they  are  reauired  to  be  in  their  protective  shelters  or  bo  re-, 
quired  to  wear  their  protective  vests  and  ateel  helmets  during  the  hours 
of  daHcnese. 


ITEM;  Fire  Support  Patrol  Baeee. 

DISCUSSION;  Duo  to  the  lack  of  firm  ground  during  the  monsoon  season  in 
some  areas,  it  is  extremely  difficult  to  construct  howitzer  firing  pe* 
eition  in  fire  support  patrol  bases* 

OBSERVATION;  In  constructing  a  firing  position  for  a  howitzer  in  wot 
terrain,  a  Rectangular  stand  of  sand  bags  covered  with  Pierced  Stool ; 
Planking  (PSP)  will  provide  a  solid  platform  in  a  minimum  amount  of  time. 

ITEM;  Mobile  Fire  Direction  Center  (FDC). 

DISCUSSION;.  During  the  displacement  of  any  artillery  headouartere,  it  is 
necessary  to  maintain  communications  with  lower,  higher  and  adjacent,  head¬ 
quarters.  Also  upon  arrival,  in  a  new  position,  it.  is  necessary  to  es¬ 
tablish  communications  immediately  and  place  the  FDC  in  operation  as  soon 
as  no s sible. 

OBSERVATION;  A  compact  FDC  for  both  a  battalion  or  battery  can  be  built 
into  a  3A  ton  truck  and  trailer.  By  judicious  selection  of  eoulptaant  ." 
and  careful  loading,  this  installation  ie  available  for  rAd  or  airmobile 
movement  and  can  be  emplaoed  with  minimum  time  and  effort* 

ITEM:  Preplanned  Artillery  and  Air  Strike  Coordination* 

DISCUSSION;  The  simultaneous  employment  of  artillery  and  air  strikes  re¬ 
quires  detailed  coordination*  A  simple,  effective  tool  for  preplanned 
employment  is  an  AIR/ART7  Coordination  Line,  more  often  than  not  a  lifts 
independent  or  normal  Fire  Coordination  Lines  (FCLS).  All  eonnandere, 

FACs  and  FDCe  are  made  aware  of  one  or  mare  well  defined  terrain  featured 
which  are  Identified  in  the  operation  order  ae  AIR/ARfrr~Coordination  lines 
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Tne  iine(e)  is  used  to  check  fire  artillery  during  eir  strikes  in  e  spe¬ 
cified  ares  -  aircraft  pilots  are  instructed  and  controlled  by  the  Bri¬ 
gade  FAC  to  restrict  their  flight  pattern  so  as  not  'to  fly  beyond  the 
designated  coordination  line  during  a  strike}  hence,  artHlery‘ls  per¬ 
mitted  to  continue  firing  in  all  but  a  small  portion  of  the  AO. 

OBSERVATION!  A  procedure  is  necessary  whereby  artillery  and  alretrikee 
can  be  conducted 'simultaneously  -  AIR/ARTY  Coordination  Line  is  one 
effective  method. 

ITEMt  Artillery  and  Army  Aviation  Coordination. 

DISCUSSION!  While  supporting  large  scale  combat  assaults  with  multiple 
lifts  and/or  multiple  LZs  extremely  detailed  coordination  is  required  be¬ 
tween  the  artillery  battalion  and  ths  Air  Mobile  Commander,  In  order  tet 

1.  Insure  that  all  rounds  have  impacted  on  the  LZ  before  the  first 
aircraft  come  in  and  that  the  pilot  of  the  lead  aircraft  knows  this. 

2.  Have  a  minimum  time  gap  between  the  6nd  of  the  artillery  pre¬ 
paration  and  the  first  helicopter  touch  down. 

3.  To  accomplish  this,  the  artillery  battalion  has  had  in  its  FDC 
an  aviation  battalion  LNO  on  two  operations,  ecruipped  with  radio  in  order 
to  speak  directly  to  the  Air  Mobile  Commander.  It  has  worked  perfectly 
and  has  aided  immensely  in  eliminating  a  critical  problem. 

OBSERVATION!  On  any  large  scale  airmobile  operation  on  Amy  Aviator 
from  the  supporting  unit  should  be  present  at  the  direct  support  artil¬ 
lery  FDC* 

ITEM:  •  Check  Fires. 

DISCUSSION!  For  a  long  while,  indiscriminate  imposition  of  check  fires 
drastically  affected  combat  operations  by  halting  all  a rtiU ery/raorter 
fires  throughout  large  areas  of  operations  when  actually  only  a  small 
portion  of  it  required  free  aircraft  access.  1st  Brigade  and  7th  Bat¬ 
talion,  11th  Artillery  now  use  a  policy  whereby  an  aircraft  entering 
its  AO  requests  a  check  fire  -  the  senior  ground  cdomsnder  then  decides 
which  support  he  needs  most,  artillery  or  aviation,  and  approves  or  dis¬ 
approves  the  request. 

OBSERVATION;  When  an  aircraft  enters  an  AO  and  reouests  a  check  fire, 
the  artillery  headquarters  should  offer  the  reouest  to  the  ground  comman¬ 
der’s  headquarters  for  the  decision, 

ITEM;  Jungle  Clearing  with  Demolition. 

DISCUSSION!  ;  During  the  last  three  months  the  65th  Engineer  Batiali©n 
has  been  heavily 'commiuted  to  clearing  dense  .jungle  and  hedgerows  in  in¬ 
accessible  areas.  'Most  of  the  work  has  been  accomplished  by  the  massive 
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use  of  demolitions,  primarily  the  bangalore  torpedo.  These  clearing 
operations  took  place  in  widely  scattered  areas  Within  the  25th  Infantry 
Division  TAOR  and  involved  clearing  isolated  oanals  and  stream  lines  »e 
well  as  areas  of  poor  traffioability  on  the  fringes  of  conventionally 
cleared  areas. 

The  bangalore  torpedo  is  a  demolition  charge  designed  primarily  to 
rapidly  breach  nine  field  and  barbed  wire  entanglements.  The  bangalore 
torpedoes  used  on  these  operations  were  made  between  1943  -  1944*  they 
had  a  main  ohargo  of  amotol  and  a  booster  of  TNT.  The  bangalore  torpe- 
do  ia  effective  for  clearing  dense  brush  because  of  the  fragmentation 
as  well  as  the  blast  effect.  Since  it  id  a  linear  charge  it  ie  partic¬ 
ularly  effective  against  bamboo  thicket. 


The  first  operation  employing  bangalorea  took  place  in  the  canal 
systems  along  the  West  bank  of  the  SAIGON  River  from  coordinates  XT 809- 
100  to  XT799070.  in  August  1967.  Nine  major  canals  were  cleared  on  this 
operation.  The  canals  were  cleared  for  an  average  length  of  fifteen- 
hundred  meters.  In  addition,  thousands  of  meters  of  interconnecting 
hedgerows  were  eliminated.  Bangalore  torpedoes  were  used  to  remove  most 
of  them. 


The  banke  were  covered  with  trees  averaging  about  eight  inches  in 
diameter  and  dense 'thickets  of  brush  and  banfcoo,  The  brush  was  thickest 
olose  to  the  river.  All  trees  over  four  inches  in  diameter  were  charged 
with  G-4.  Any  thicket  too  dense  to  be  easily  removed  by  machette  were 
charged  with  bangaloree.  Close  to  the  river  the  brush  extended  eut  into 
the  canal  as  much  as  5  meters.  In  these  areas  bangaloree  were  pieced 
perpendicular  to  the  canal.  On  the  banks  they  were  placed  parallel  with 
its  axis.  Frequently  the  bangalorea  were  pieced  underwater  among  the 
roots  of  the.  larger  and  deAaer  clumps  of  brush.  This  wee  found  to  be 
very  effective  at  low  tide. 


The  normal  procedure  however,  was  te  place  the  bangaloree  abAut  a 
foot  off  the  ground  and  as  close  as  possible  to  the  heavier  brush.  All 
chargee  were  tied  with  a  ring  main. 

In  soma  areas  of  very  dense  vegetation  it  wee  necessary  to  use  ban- 
galores  to  remove  the  undergrowth  before  the  larger  trees  could  be  charg¬ 
ed. 


Demolition  resupply  was  by  helicopter.  Bangaloree  were  brought  by 

Chinook  to  i  central  location  and  then  carried  te  the  site  on  foot  6r  by 

rubber  boat.  Other  demo  was  supplied  directly  to  the  site  by  UH-1D. 

« 

Squads  in  this  terrain  cleared  up  to  500  meters  per  day. 

Demolition  expenditures  was  from  200  -  300  lb  of  C-4  per  hundred  me¬ 
ters  of  canal  (both  sides)  and  up  to  10  bangalore 'kits  and  1500  feet  of 
detonating  cord  per  hundred  meters*. 
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On  canals  between  XT799020  and  XT777616  terrain  wee  similar  to 'the 
previous  operation  but  local  flooding  made  logistios  more  difficult. 
Experiments  were  mads  in  resupplying  bange lores  by  UH-JD  instead  of  by 
Chinook*  This  took  longer  but  got  the  demolition  closed  to  the  area 
where  it  was  to  be  used*  Pneumatic  Assault  Boats  we£e  used  to  a  greater 
extent  for  both  placing  and  transporting  demolitions*  In  some  oases  the 
brush  was  so  dense  that  all  work  had  to  be  done  from  the  boats  end  line 
main. run  down  the  center  of  the  canal*  Bangelores  were  placed  perpen¬ 
dicular  to  the  stream  when  placed  directly  from  the  boat* 

In  general  there  were  less  trees  and  more,  bfueh  in  this  area  end 
therefore  less  C^-4  and  detonating  cord  weri  used.  Bangaloree  were  used 
at  the  rate  of  10  to  20  per  hundred  meters* 

With  the  greater  need  for  bangaloree  and  the  pofir  working  conditions 
squads  often  did  not  do  batter  than  200  meters  a  day. 

Somewhat  different  problems  were  encountered  in  the  THAI  MT  area. 
There  monsoon  flooding  and  poor  soil  conditions  combined  to  mpke  clear¬ 
ing  with  Rome  Plows  in  the  fringe  areas  impossible,  Most  of  the  dense 
brush  grew  in  hedgerows  1  to  3  meters  wide.  Meet  of  this  was  dense  Bern* 
boo.  In  many  eases  the  hedgerows  also  had  trees  of  significant  else. 

Bangaloree  were  placed  down  the  center  of  the  hedgerows.  In  the 
dense  thickets  they  were  placed  perpendicular  to  the  node  of  the  h&dge- 
row*  They  were ’>  elevated  about  a  foot  off  the  ground  in  most  oasis*  to 
make  more  effective  use  of  tho  fragmentation  from  the  bangaloree. 

When  the  bangalores  were  placed  at  right  angles  care  was  taken  to 
make  sure  that  the  boosters  weri  touching.  When  this  was  inroossible  the 
charges  were  individually  mined. 

Trees  larger  than  U  inches  were  chprged  with  C-4.  All  charges  were 
tied  to  a  line  main. 

Logistics  were  much  less  of  a  problem  in  this  ares.  Bangalores  were 
brought  in  by  helicopter  and  by  truck.  They  were  hauled  to  the  site  on 
pole  tr&ilere  after  the  cases  had  been  broken  down  end  tho  bangalores 
assembled  in  sections  of  two.  Armored  personnel  carriers  towod  the  trail¬ 
ers  to  the  site.  The  APCs  drove  along  the  hedgerows  and  the  bangaloree 
were  pulled  off  in  whatever  quantity  necessary )  in  this  manfier  e  soued 
could  clear  up  to  1000  meters  a  day  when  properly  supported. 

Bangalores  were  expended  at  the  rate  of  10-12  per  hundred  asters. 
Eighty  pounds  of  C-4  and  800  feet  of  detonating  cord  were  alee  used  every 
hundred  meters. 

During  clearing  operation  conducted  in  the  HO  B0  WOODS  from  XT588310 
to  XT565325,  difficulty  web  encountered  near  the  SAIGON  River.  Here 
ditchae-  and  trenches  ae  well  as  swamp  and  rice  paddies  made  the  river 
banks  inaccessible  to  dozers  and  Roms  Plows*  This  inaccessible  strip- of 
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Jungle  averaged  about  15  oattrs  wide,  It  was  destroyed  by  placing  benga- 
lored  the  width  of  the  strip,  perpendicular  to  the  river  on  4  meter  cen¬ 
ters. 

In  most  oases  the  bangalores  were  brought  to  the  site  en  pole* trail¬ 
ers  but  placing  then  was  difficult,  especially  In  the  flooded  area.*  In 
this  terrain  a  squad  oould  place  about  250  meters  of  charge  per  day. 

Up  to  24  bangalore 'kits  and  about  600  feet  of  detonating  cord  webe 
used'  per  hundred  meters.  No  atteopt  was  made  to  blow  the  trees,  there¬ 
fore,  no  C-4  was  used. 

OBSERVATION t  Experience  with  bangalore'torpedoes  in  these  operations' 
proves  that  bangalore  torpedoes  are  effective  for  rapidly  removing  hedge¬ 
rows  and  dense  thickets  in. inaccessable  Areas.  They  are  easy  to  place 
and  prime  but  are  difficult  to  transport.  When  bangalores  had  to  be  oer- 
ried  on  foot  through  rough  terrain  for  more  than* a  few  hundred  meters  the 
advantage  over  hand  clearing  is  marginal  at  beat.  They  are,  however,  aori 
effective  than  any  other  type  of  demolition  for  removing  dense  vegetation* 

ITEM:  Tactical  Bridging,  Airlifting. 

DISCUSSION:  During  the'last  five  months,  Co  E,  65th  Engr  Bn,  hae  airlifted 
40  -  38’ 4”  T6  dry  spans,  16  -  Hlff6  five  float  rafts,  7  -  four  float  LTR 
and  12  -  bridge  erection  boats. 

OBSERVATIONS: 

1.  All  tactical  bridging  authorised  to  this  unit  can  be  airlifted 
and  emplaced  by  CH-47  or  CH-54  helicopters. 

2.  This  unit 'can  handle  twice  as  much  bridging  as  authorized  due  to 
airlift  capability. 

3.  MAT 6  dry  spans  (38*4”  &  45*)  can  be  used  extensively  for  ouick 
MSR  repairs  requiring  the  minimum  of  time  end  personnel. 

4»  During  the  monsoon  season  when  large  portions  of  roadway  are  wash¬ 
ed  away  or  under  water,  dry  spans  oan  be  used  as  a  corduroy  by  cribbing 
under  each  stiffener  and  tying  them  together. 

5.  Airlifting  capability  has  also  made  it  possible  to  install  bridges 
and  rafts  in  inaccessable  areas  cranes  and  bridge  trucks. are  unable  to  go. 

6.  Reaction  time  for  any  bridge  mission  has 'been  cut  down  to  a  mini¬ 
mum  by  having  various  configurations  preassembled, 

7.  By  airlifting  all  bridging,  the'unit  has  assumed  the  added  mission 
capability  of  hauling  engineer  materials,  primarily  rock  for  road  construc¬ 
tion. 


38 


ITEMi  Tunnel  Destruction  in  the  HO  BO  WOODS. 

DISCUSSION t  During  October,  Co  B,  65th  #ngr  Bn,  wae  given  the  mission  to 
set  up  a  pumping  station  and  construct  •  pipeline  from  the  tidal  flats  of 
the  SAIGON  River  to  a  known  tunnel  complex  located  at  XT 61 5302,  in  the 
HO  BO  WOODS, 

Due  to  the  need  of  positioning  of  the  first  pump  in  water  approxi¬ 
mately  4  feet  deep,  a  platform  was  constructed  from  light  t libbers  and 
placed  on  six  fifty  five  gallon  barrels  to  allow  it  to  float.  Three  pumps 
used  were  rated  1120  GPM  with  a  130  foot  heat.  Piping  used  was  steel  As¬ 
sault  piping,  6"  diameter.  Both  20'  and  30*  section  of  pipe  were  used. 

The  first  800  meters  of  pipe  had  to  be  laid  in  water  varying  frotai  2 
feet  to  4  feet  deep.  To  assist  in  stringing  the  pipe  through  thie  area  a 
UH3D  vme  used.  Four  hooks  were  fabricated  from  3/8M  steel  plate  and'  ' 
fastened  to  the  ends  of  a  40,000  lb  sling.  Pipe  was  flown  in  by  CHA47*e, 
unslung  and  . then  moved  in  twos  to  the  desired  location'  by,'the’.‘UHVLn ;  The 
use  of  the  UH-1D  speeds  the  laying  of  this  pipe  considerably  and  required 
fcwef-  personnel  on  the  job  site.  Several  thoueand  meters  of  pipe  were 
used. 

To  string  pipe  on  the  high  ground,  pipe  was  loaded  on  pole  triilere 
and  flown  to  the  area  by  CH-47s  and  the  trailer  hooked  to  KL13  APC.*  Two 
personnel  can  drop  the  pipe  off  of' the  trailer  at  desired  Intervals. 

Various  problems  were  encountered 'in  this  operation  that  were  unfor- 
seen  and  caused  considerable  down  time.  The'pumps,  although  new,  had  two 
major  problems.  The  first,  and ‘most  serious,  was  the  breaking  of  coupling 
between  the  motor  and  punp  head.  After  several  pumps  had  failed  the  same 
way  it  was  thought  that  the  wetgbt  of  the  pipe  coming  to  and  from  the 
pump  was  putting  too  great  a  strain  on  it.  Flexible  hose  was  then  used  to 
join  the  pipe  to  the  pump  thereby  relieving  this  weight  and  allowing  the 
pump  to  vibrate  freely.  After  this  installation  no  fhore  breakdowns  of  thiB 
nature  occured.  The  second  problem  was  over  heating.  A  solution  to  the 
problem  was  to  pump  at  night  during  the  cooler  hours  and  to  then  pump  at 
intervals  during  the  day. 

Various  results  were  expected'  from  this  flooding.  Orginally,  'it  was 
planned  to  use  CS  Gas  in  a  crystal  form  to  contaminate  the  tumeis.  By 
using  the  water  as  a  carrier  the  soil  would  be  Saturated  with  the  gae, 
rendering  it  unusable  for  a  long  period  of  time.  This  plan  was  drooped 
as  it  would  have  reouired  the  security  element  and  the  Engineer  personnel 
to  live  in  a  contaminated  area  as  much  of  the  gas  would  work  its  way  out 
of  the  entrances. 

Another  plan  was  to  used  dye-  in  the  water,  Thie  would  allow  an  aerial 
observer  to  see  additional  entrances  and  also  whether  or  not  the  water  weis 
draining  back  into  the  river.  The  dye  being  ouite  hard  to  procure,  it  wee 
determined  that  a  50  lb  bag  would  be'  used  every  30  minutes  of  pumping. 

This  system  was  never  given  a  good  test  as  dye  was  not  available  during 
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ao«t  of  tha  operation* 

Soma  poeitiva  raaulta  were  obtainad  from  the  pumping  aa  large 
eectiofte  of  ground  did  sink  and  much  of  tha  tumd  oomplcc  eduld  ba 
traced*  It  ean  ba  aaauaed  that  thaaa  tumala  ware  destroyed,  Due  te 
Maintenance  problem#  and  type  of  pipe  used*  demolition  probably  would 
have  bean  faatar.  Kith  tha  background  now  gained  and  tha  recant  pro¬ 
curement  of  large  quantities  of  flexible  pipe  tha  time  required  to  aet 
a  pipeline  will  ba  raduoad  to  a  matter  of  several  hour*  rather  than  two 
days*  Thia  additidn  will  apaad  the  operation  considerably  and  reouire 
far  leas  personnel* 

Another  consideration  would  ba  to  place  explosives  throughout  tha 
complex*  After  the  tunnel  has  bean  flooded  it  could  than  ba  detonated. 
The  water  tanping  would  greatly  incroase  the  affeotiyanaae  of  tha  ex¬ 
plosive  and-  Should  cause  total  destruction* 

OBSERVATION!  Tunnel  destruction  cen  be  aoconplished  with  water*  With 
more  practice  end  redent  addition  of  flexible  hose  tha  operation  can  ba 
accomplished  quickly*  For  total  destruction  it  la  fecornnended  that  a 
small  quantity  of  demolition  ba  used  with  tha  water;  Selection  af  tha 
tunnels  to  ba  destroyed  in  tills  fashion  oust  ba  carefully  made  so  »s  to 
ba  near  a  large  water  .source  and  bs  within- the  range  of  the  rump' a  capa¬ 
bility. 

(3)  Training,  and  Organisation*  Nobs. 

(4)  Intelligence. 

ITEMi  Reproducing  Overlays  on  Adetate. 

DISCUSSION!  Frequently  the  25th  MI  Detachment ‘Imagery  Interpretation 
Section  feist  produce  overlays  on  dear  acetate.  To  reproduce  thia  pro¬ 
duct  on  acetate  best  results  are  obtained  when  frosty  acetate  and  ink  * 
are  UBed  on  the  negative.  Regular  overlay  paper  will  work,  however,  the 
marking  must  be  in  ink  and  it  take*  considerably  longer  to  mrk  overlay 
paper  with  ink  than  frosty  aeetate.  Combined  Intelligence  Center,  Viet 
Nam  (CICV)  can  reproduce  overlays  on  dear  acetate  from  these  negatives 
using  an  ozilid  machine.  Engineers  also  have  accees  to  this  type  of 
machine.  The  Bruning  Machine  located  in  the'G2  end  G3  Sections  can  also 
be  used  to  produce  overlays  on  clear  acetate. 

OBSERVATION!  When  enough  lead  time  is  available,  the  Imagery  Interpre¬ 
tation  Section  should  produce  a  frosty  acetate  negative  and ’the  facili¬ 
ties  at  CICV  should  be  used  to  produce  a  clear  acetate  copy. 

ITEMt  Knowledge  or  VC  Infrastructure.. 

DISCUSSION!  It  is  important  that  s  sinple  definition  of  the  infra¬ 
structure  be  employed  within  agencies  targeted  against  the  infrastruc¬ 
ture.  .Basic  publications  should  be  produced  to  allow  the  individuals 
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working  against  the  infrastructure  to  learn  how  to  oonduut  their  oper¬ 
ations, 

OBSERVATION:  There  oust  be  a  single  definition  of  VC  infrastructure. 

ITEM:  The  VC  have  had  considerable  success  recruiting  farmer  US  detain¬ 
ees. 


DISCUSSION  t  VCFW  IS  VAN  DO  stated  that  although  the  VC  were  having  Con¬ 
siderable  difficulty  recruiting  in  CU  CHI  District, ’it  was  relatively 
easy  to  recruit  people  who  were  former  US  detainees.  He  claimed  that 
these  people  were  generally  disenchanted  and  Irritated  by  their  long  de¬ 
tention  by  US  authorities, 

OBSERVATION:  Efforts  should  be  made  to  Insure  that  only  valid  suspects 
are  detained  and  also  to  insure  that  the  interrogation  and  release  of 
Innocent 'Civilians  and  Civil  Defendants  is  accomplished  as  rapidly  as 
possible, 

ITEM:  Capture  Tags, 

DISCUbaiON:  In  many  instances,  detainees  are  evacuated  without  a  capture 
tag  or  with  one  which  contains  fragmentary,  incomplete,  or  erroneous  in¬ 
formation.  It  ie  almost  impossible  to ’gain  the  upper  hand  during  the 
initial  interrogation  when  this  occurs.  It  is  therefore  essential  that 
capturing  unite  couplets  individual  oapture  tags’in  the  field  providing 
complete  details  of  the  capture  of  each  detainee.  In  some  cases,  per¬ 
sonnel  of  the. capturing  unit’s  headouartere  have  attempted  to  complete 
tags  after  the  arrival  of  the  detainee  at  the  Division  FW  Collecting 
Point,  The  lack  of  first  hand  information  concerning  the  circumstances 
of  the  capture  of  the  individual  leads  to  serious  omissions  of  vital  in¬ 
formation. 

OBSERVATION:  Every  soldier  assigned  to  combat  units  Should  carry  and 
know  how  to  complete  capture  tags  of  detained  persons. 

ITEM:  VC  Booby  Traps. 

DISCUSSION:  During  Operation  KUNIA  the'  65th  Engr  Bn  discovered  two  VC 
booby  traps  rigged  in  the  following  manner:  A  hand  grenade  with  the  -Pin 
pulled  was  placed  below  the  surface  of  the  ground  and.  covered  with  seve¬ 
ral  scrape  of  tin' or  other  metftl  objects  that  would  be  picked  up  6n  e 
detector,  however,  were  not  heavy  enough  in  itself  to  mr event  the,  hand 
grenade  handle  from  being  released.  This  wee  accomplished  by  covering 
the  booby  trap  (BBT)  with  dirt  (example,  on  e  road)  thus  adding  weight 
to  the  metal.  The  desired  results  were  for  a  mine  detector' to  sense 
the  metal,  the  soldiers  probe  and  locate  the  suspected  mine,  remove  the 
dirt  which  prevented  the  handle  from  being  released  and  the  h»rid  gre¬ 
nade  would  detonate, 

OBSERVATION!  By  probing  around  the  suspected  mine  of  BBT  the  engineer# 
determined  the  size  of  the  booby  trap,  removed  the  dirt  surrounding  it 
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to  determine  the  typeivdn*  fbuntt  priot*  to  "a  tt emptinjr  to  ''ettrot'  it. 

ITBMt  VC/NVA  Trail  Markings. 

DISCUSSIONt  VC/NVA  force*  havo  devised  a  method  for  marking  major  trail*. 

OBSERVATION t  While  conducting  recent  searoh  and  destroy  operations  in 
WmmT,  in  BINH  DUONG  Province,  against  VC/NVA  forces  and  installa¬ 
tions,  north  of  the  MICHELXN  Plantation,  it  vns  observed  by  3d  Bn,  22d 
Inf,  25th  Inf  Div,  that  enemy  forces  were  using  a  parti  wile r  method  to 
mark  specific  trails*  The  area  was  criss-crossed  trails.  To  marie  the 
major  supply  routes  through  the  area,  notches  were  cut  in  a  specific 
specie  of  hardwood  tree.  In  these  notches  was  placed' flamaable  materials. 
When  conducting  resupply  during  the  hours  of  darkness,  the  substanoe  in 
the  notches  was  ignited  along  the  route,  ouch  in  the  same  manner  as  small 
street  laspe.  The  trees  notched  were  approximately  fifty  ($)  metefs  a- 
part.  The  notches  were  cut  approximately  (5)  feet  from  the  ground.  Due 
to  the  dense  vegetation  and  high  Jungle  canopy  this  method  of  trail  mark¬ 
ing  is  difficult  to  detect, 

ITEM;  Enemy  Employment  of  Pressure  Detonated  Anti-Vehleular  Mines. 

DISCUSSION!  While  providing  work  party  Security  on  Highway  4,  north  of 
NUI  BA  DEN  in  northern  TAY'NINH  Province,  the  Recon  Platoon  and  Mortar 
Platoon,  2d  Bn,  34th  Armor,  tracks  hit  3  anti-vehicular  mines  resulting 
in  combat  loss  of  3  AFCs.  The  road  had  been  swept  with  minesweepers 
prior  to  the  vehicles  moving  over  the  area.  On  two  of  the  three  occasions 
more  than  7  vehicles  passed  over  the  mines  before  detonation.  Two  of 
the  three  holes  examined  were  free  of  metallic  debris  while  the  other 
had  very  small  pieces  of  metal.  The  road  was  well  packed  leaving  no  in¬ 
dication  of  recently  emplaced  mines.  It  was  also  noted  that'at  each 
mine  location  there  was  a  large  tree  on  the  side  of  the  road,  there  were 
no  other  indications.  The  rnLnes  were  either  non-metallic  or  buried  toe 
deep  for  the  mine  sweeper  to  detect. 

OBSERVATION!  The  use  of  deeper  probing  devices  or  heavy  rollers  on  the 
front  of  tanka  would  be  an  effective  means  of  countering  this  tvr>«  of 
mine  warfare. 


(5)  Logistics. 

ITEM;  Power  Cables  for  Generators. 

DISCUSSION;  Power  cables  from  generators  to  eouipment  were  initially 
laid  underground  and  with  the  advent  of  the  Monsoon  Season  excessive* 
problems  with  electrical  short  -  circuiting  hampered  the  ino$er*tion. 

The  exact  location  of  the  power  loas  could  not  be  determined. 

OBSERVATION!  Power  Cables  were  strung  above  ground  using  MAn  frames  or 
other  substantial  support  as  a  temporary  measure,  ae  the  situation  dic¬ 
tated.  The  short  circuiting  of  power  ceblee  from  contact  with  excessive 
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water  «u  eliminated  resulting  in  more  efficient  operation  of  generetere, 
leas  power  shortages  and  decrease  in  extra  labor  in  determining  the  lo¬ 
cation  of  short  circuits* 

ITEM:  sling,  4  legged,  10,000  lb  Gepaeity, 

DISCUSSION t  Recent  operations  within  this  division  have  resulted  in  an 
increase  in  resupply  by  helicopter.  The  vast  majority  of  this  supply  is 
being  accomplished  by  sling  loads ,  Several  sling  loads  have  been  drowned 
when  the  sling  broke  two  feet  below  the  donut  ring.  Some  of  the  loads 
were  destroyed  upon  Impact,  other  supplies  and  equipment  were  recovered 
intact.  An  investigation  was  initiated.  All  personnel  concerned  with 
sling; load  operations  ware  assembled  end' the  problem  of  checking  slings, 
nets,  donuts,  maximum  weight  capability,  etc.,  were  discussed.  It  was 
determined  that  ell  slings,  webbing,  donuts,  etc.,  should  be  given  a  very 
careful  inspection  (by'qualified  inspectors  with  test  equipment)  to  de¬ 
termine  serviceability.  Coordination  with  Ho,  1st  Dog  Comd  revealed 
that  there  ie  no  equipment  available  in-country  to  test  lift  eruinment 
and  that  the  beat  wAy  to  check  this  eouipment  is  b^  viausl  inspection  by 
qualified  personnel. 

OBSERVATION:  The  use  of  helicopters  for  resupply  can  be  expected  to  in¬ 
crease  for  most  combat  and  combat  support  units  in  Vietnam,  More  em¬ 
phasis  on  instruction  on  sling  load  technioues  is  needed  at  branch  schools 
and 'training  centers  as  well  as  within  units  presently  stationed  in  Viet 
Nam. to  adequately  prepare  a  sufficient  number  of  ouilified  personnel  to 
properly  rig  and  inspect  slings  and  rig  sling  loads, 

ITEM:  Aeromedical  Evacuation. 

DISCUSSION:  The  medic  on  the  ground  must  render  adequate 1  info  ran  tion  to 
the  aircraft  crew  about  the  medical  status  of  the  patient,  A  priority 
classification  of  the  patient  along  with  a  brief  diagnosis  of  his  injury 
or  illness  is  required.  When  feasible  a  physician  should  make  this  class¬ 
ification.  When  this  is  not  possible,  medics  should  conscientiously  use 
their  training  by  adequately  classifying  the  patient  and  by  relavinr  to 
the  MEDEVAG  an  accurate  diagnosis.  Severely  wounded  personnel  c  pn  be 
saved  by  rapid  evacuation;  however,  slightly  wounded  personnel  and  the 
aircraft  crew  can  be  lost  -too,  if  significant  risks  are  taken  because  • 
slightly  wounded  patient  has  been  upgraded  to  •  higher  priority. 

OBSERVATION:  All  medical  personnel  should  be  constantly  aware  of  the 
inherent  dangers  both  to  the  patient  and” to  the  aircraft  crew  of  upgrad¬ 
ing  the  classification  (urgent,  priority,  and  routine)  of  a  casualty. 

ITEM:  MEBEVAC  Aircraft  on  standby  with  the  medical  battalion  Provides 
efficient  end  timely  evacuation  of  casualties  from  the  battle  field. 

DISCUSSION:  During  this  quarter  MEDEVAC  aircraft  were  attached  to  the 
medical  battalion  on  a  standby  basis.  This  procedure  worked  very  well 
in  that  casualties  were  extracted  from  the  battlefield  in  a  minimum 
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amount  of  tin  am  wort  receiving  troatnnt  In  a  nodical  facility  with¬ 
in  a  short  tin. 

OBSERVATION!  M337EVAC  Aircraft  will  and  do  provide  a  groat  asset  to  all 
ndical  battalions* 

ITEM;  Clutch  Release  Bearings. 

DISCUSSION!  Many  clutch  release  bearirigs  were  ruined  due  to  the  fact 
that  improper  free  travel  was  not  mints lnsd  in  the  clutch  linkage*  or 
drivers  were  riding  the  clutch  pedal* 

OBSERVATION!  Drivers  are  not  aware  of  the  damage  that  can  be  caused  by 
improper  clutch  adjustment  or  riding  the  clutch  pedal*  This  problem  has 
been  brought  up  at  this  sunth's  maintenencs  meeting  for  correction.*  Free 
travel  adjustment  is  the  responsibility  of  organisational  mechanics'. 

ITEM!  Engine  Cooling  Fan  Drive  Coupling. 

DISCUSSION;  Excessive  wearing  of  the  coupling  mating  splines  contributes 
In  some  cases  to  sheering  of  the  splines*  causing  engine  overheating* 

OBSERVATION i  It  should  be  stressed  that  personnel  read  the  anplifiable' 
Technical  Manuals  for  their  equipment  and  understand  the  contents.  The 
excessive  spline  wear  in  this  case  was  due  to  the  use  of  incorrect  type 
grease. 

ITEMi  Tmnaportation  of  Office  Machines. 

DISCUSSION!  Office  machines  are  being  damaged  to  the  point  of  salvage 
by  what  appears  to  be  improper  transportation.  Units  have  stacked 
equipment  into  the  rear  of  trucks  making  no  effort  to  secure  them  from 
damage  during  transportation. 

OBSERVATION!  Commanders  must  be  made  awsre  of  such  neglect  at  the  earl¬ 
iest  opportunity. 

ITEM!  Maintenance  of  Generators.. 

DISCUSSION:  Generator  operators  apparently  are  not  adequately  maintain¬ 
ing  their  generators.  The  maintenance  appears  to  be  pulled  at  irregular 
intervals  rather  than  on  a  scheduled  basis.  This  pen  cause  many  break¬ 
downs. 

OBSERVATION;  Generators  run  in  pairs  have  less  trouble  'thpn  those  run¬ 
ning  alone.  This  allows  more  time  for  maintenance. 

ITEM;  Clogged  Bore  Evacuator. 

DISCUSSION ;  Continuous  heavy  firing  of  the  KL09  self  propelled  howitzer 
causes  the  bore  evacuator  to  become  clogged  with  carbon.  In  some  caseA 
buildup  has  become  so  acute  as  to  prevent  the  removal  of  the  evacuator. 
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OBSERVATION;  To  ovoid  tho  necessity  of  cutting  off  boro  evacuate**, 
units  must  insure  that  the  evaeuators  are  cleaned  at  regular  intervals* 

ITEM:  Improper  Oil  Level* 

DISCUSSION;  A  total  of  four  engines  were  caused  to  become  unserviceable 
due  to  what  appeared  to  be  improper  oil  level  and/or  the  lack  of  chang¬ 
ing  oil  and  filters. 

OBSERVATION;  Oil  levels  must  be  watched  closely.  Added  attention  la 
required  on  continuous  operation  of  engines  such  #a  generators.  The  oil 
should  be  changed  at  least  as  often  as  required  by  the  applicable  LO  and 
when  operating  in  extremely  dusty  conditions  as  often  as  required  to  in¬ 
sure  efficient  lubrication* 

ITEM;  Short  Supply  of  Antenna  AT-892/PRC-25. 

DISCUSSION;  To  alleviate'  the  shortage  of  short  antenna  for  the  AN/PRC- 
25  and  AN/PRC-10  antennas,  AT-272  artermas  were  able  to  be  easily  re- 
threaded.  Field  reports  indicated  no  loss  in  range  or  reliability. 

OBSERVATION;  Substitutes  are  available  for  the  AT-ft92^>T?C-25  antenna. 

ITEM:  Proper  Sling  Loading  of  Armored  Personnel  Carriers  (APC). 

DISCUSSION:  The  engine  of  the  M-113  APC  must  be  removed  Before  slinging 
an  APC.  Consequently  the  engine  top  cover  must  be  removed.  The  right 
front  tie  down  point  for  sling  loading  is  on  this  engine  top  cover. 

OBSERVATION:  Often  after  removing  the  engine  the  top  cover  la  not  bolt¬ 
ed  back,  giving  no  attachment  point.  Be  sure  the  engine  top  dover  is 
securely  bolted  down  before  attempting  to  sling  load  an  H-113. 

ITEM:  UH-1  Helicopter  Lubrication  Oil. 

DISCUSSION:  A  substitute  turbine  engine  oil  #23699A  is  in  the  eumly 
system.  This  oil  is  for  engines  only,  and  will  not  be  adzed  with  780ft. 
Both  oil  containers  look  alike. 

OBSERVATION;  Due  to  a  number  of  transmission  input  cruill  seals  failing, 
it  is  believed  some  oils  have  already  been  mixed.  Only  7808  and  7808F 
oil  should  be  used. 

ITEM:  Tow  Cables. 

DISCUSSION;  The  OVE  tow  cablee  on  both  the  tanks  and  A  PCs  are  too  short 
for  recovery  work.  A  locally  fabricated  tow  cable  of  about  40  feet  has 
worked  best  for  recovering  vehicles  stuck  in  mud.  The  40  foot  cablee 
have  enabled  the  Scout  Section  and  the  Tank  Section  to  recover  their  own 
vehicles  on  many  occasions  where  they  would  have  had  to  call  for  VTR 
(M88). 
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OBSERVATION?  Longer  tow  cabled  are  needed  to  recover  track  vehiclee, 

ITEM?  Vehicle,  Track,  Recovery,  M88  (VTR  M88). 

DISCUSSION f  The  main  winch  cable  is  not  long  enough  for  Boat  recover? 
operations*  A  400  foot  cable  would  greatly  increase  the  recovery  capa¬ 
bility  of  the  M88.  The  full  length  could ‘be  used  for  APCs  with  a  1?1 
ratio*  The  eoctra  length  would  enable  a  2.1  ratio  to  Be  used  when  pull¬ 
ing  out  tanks  (often  at  lj  to  2  times  vehicle  weight).  The  main  winch 
cables  have  a  very  short  useable  life  because  of  the  freouent  inability 
to  get  close  enough  to  rig  a  2:1  mechanical  advantage. 

OBSERVATION?  Longer  tow  cables  are  needed  to  recover  track  vehiclee. 

(6)  Civic  Action  and  PSTOPS. 

ITEM;  Distribution  of  US  Clothing  and  Commodities. 

DISCUSSION;  In  many  instances  there  is  a  tendency  for  US  Civic  Action 
personnel  to  make  themselves  popular  through  the  distribution  of  US 
clothing  and  comnodities.  This  is.  an  activity  which  should  be  accompani¬ 
ed  by  the  Vietnamese  officials  and  only  monitored  by  US  personnel.  A 
system  of  distribution  whereby  the  Vietnamese  officials  actually  conduct 
the  distribution  will  greatly  enhance- their  image  in  the  eyes  of  the  Viet¬ 
namese  .people. 

OBSERVATION;  All  distribution  of  US  food  and  commodities  should  be  con¬ 
ducted  by  Vietnamese  officials  so  as  to  enhance  their  image  with  the 
Vietnamese  people.  The  US  personnel  should  not  play  an  active  part  in 
the  distribution,  but  should  monitor  and  insure  that  all  items  reach  the 
intended  recipient** vh*e«ie. 

ITEM?  CA  Projects  should  satisfy  the  "needs  and  desires"  of  •  the  people. 

DISCUSSION;  The  projects  in  any  Civic  Action  program  should  satisfy- the 
needs  and  desires  of  the  Vietnamese  people.  Vietnamese  participation  is 
difficult  and  often  times  impossible  to  obtain  unless  the  people  desire 
a  particular  CA  project.  The  S-5  can  determine  the  needs  and  desires  of 
the  Vietnamese  people  in  his  area  from  discussions  with  the  MACV  advisor, 
local  officials,  and  from  the  people  of  the  village  and  hamlet.  Fre¬ 
quently  a  conflict  arises  between  what  the  people  desire  and  what  others 
feel  is  needed.  If  the  problem  does  arise  a  comproMse  may  be  in  order. 

A  desired  type  project  might  be  completed  before  a  need  type  project  is 
started.  This  will  of  course  involve  a  delay  in  the  project  needed,  but 
will  gain  the  support  and  confidence  of  the  people  so  that  the  needed 
project  will  be  supported  by  the  people.  An  example  would  be  to  show 
films  on  the  need  for  casing  and  capping  wells  so  that  the  people  will 
then  desire  better  wells, 

OBSERVATION?  It  is  important  that  CA  projects  satisfy  the  need  as  well 
as  the  desires  of  the  people.  An  approach  would  be  to  educate  the  nedple 
so  as  to  create  the  desire  in  order  to  complete  the  need  type  project. 
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ITEM:  Permanent  Civic  Action  Area*  of  Responsibility. 

DISCUSSION*  Ones  a  unit  Has  been  assigned  an  area  to  oonduct  CA  it  id 
imperative  that  this  area  remain  permanent  until  the  area  is  pacified. 

If  continuity  does  not  exist  the  people  in  a 'given  area  will  be  hesitant 
to  cooperate,  fearful  of  Viet  Cong  rep  id  sals,  and  generally  apprehensive 
about  the  overall  pacification  program. 

OBSERVATION i  All  efforts  should  be  made  to  assign  permanent  CA  areas  of 
responsibility  so  chat  there  will  be  *  continuity  and  thus  enable  pacifi¬ 
cation  of  an  area  to  be  accomplished. 

ITEM*  Scheduled  MEDCATS, 

DISCUSSION:  Past  procedure 'has  been  to  select'*  hamlet  at  random  and  go 
into  the  hamlet  unannounced,  set  up  the  MEDCAP,  and  then  treat  the  people. 
The  obvious  deficiency  in  the  program  was  that  when  the  MTOCAP  ended  for 
that  day  the  patients  were  either  never  seen  again,  er  else,  thev  were 
not  seen  again  until  many  weeks  later  when  the  MPDCAP  team  again  visited 
the  hamlet.  Scheduled  MEDCAPS  will  overcome  this  deficiency  and  produce' 
other  advantageous  results.  Vietnamese  medical  personnel  cpn  be  trained, 
permanent  facilities  improved  and  better  eouipped  medical  records  main¬ 
tained  on  each  patient  treated  and  the  overall  image  of  the  Vietnamese 
medical  personnel  Improved  in  the  eyes  of  their  own  people. 

OBSERVATION:  Greater  enphasis  should  be  placed  on  scheduled  MEDCAPS 
whenever  security  permits.  Unannounced  MEDCAPS  should  continue  ee  in 
the  past  in  unsecure  areas  and  with  tactically  deployed  units. 

ITEM:  Aerial  Broadcasts. 

DISCUSSION:  Due  to  the  stringent  regulations  in  VC/NVA  unite  end  the  low 
literacy  rate;  leaflet  drops  are  not  an  effective  means  of*  conducting 
PSTOPS  in  certain  areas.  During  interviews  with  Hoi  Chanh,  it  has  been 
found  that  more  VC/NVA  have  been  mads  aware  of  the  Chieu  Hoi  Program  as 
a  result  of  hearing  loudspeaker  broadcasts  than  through  reading  leaflets. 

OBSERVATION:  Loudspeaker  broadcasts  are  the  most  effective  means  of 
disseminating  propaganda. 

ITEM:  Conuunlcation  During  Aerial  Loudspeaker  Operations. 

DISCUSSION :  Aerial  loudspeaker  broadcasts  are  affected  by  weather  condi¬ 
tions,  flight  patterns,  height  and  air  speed.  Due  to  these  variables  it 
is  impossible  for  the  people’in  the  aircraft  to  insure  that  the  broadcast 
is  being  heard  on  the  ground.  Conurunicntions  "«ust  be  ma* rained  with 
personnel  on  the  grdund  to  pretest  ths  loudspeaker  message  prior  to  fly¬ 
ing  the  target  area. 

OBSERVATION;  An  extra  radio  tuned  to  nearby  ground  forces  for  coimaents 
on  loudspeaker  broadcasts  can  help  insure  that  an  audible  message  gets  to 
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the  target  audience* 

ITEM:  Increased  Inducements  to  Returnees. 

DISCUSSION:  Based  on  interviews  with  returnees  during  the  ChiSu  Hoi 
Offensive*  monetary  inducemonts  to  rally  were  not  a  major  motivating 
factor.  Primary  reasons  for  returning  were  desire  to  be  with  family  end 
fear  of  artillery  and  airstrlkes.  The  primary  factor  which  determined 
whether  or  not  the  individual  rallied  was  the'opportunity  to  get  sway 
from  his  unit  and  get  to  a  safe  area  to  rally. 

OBSERVATION!  Eophadis  should  he  pieced  on  family  Chieu  Hoi  anneals  and 
allied  power  themes.  Rally  points  should  be  set  up  and  widely' publi¬ 
cized  to  provide  increased  opportunity  for  the  VC/NVA  to  rally. 

ITEM:  Coordination  of  Civic  Affairs  at  District  Level. 

DISCUSSION:  All  civic  affairs  activities  should  be  cleered  through  the 
district  chief  and  should  be  carried  eut  with  assistance  by  him'  if  pos¬ 
sible.  It  has  been  found  that  working  directly  with’#  hamlet  or  village 
chief  often  leads  to  the  misuse  of  distributed  items. 

OBSERVATION:  A  good  working  relationship  with  the  Vietnamese  people* 
especially  the  local  official*  is  mandatory  for  a  successful  civic  action 
program  in  any  area. 

b.  Recommendations. 

(1)  Personnel. 

(a)  That  two  (2)  preventive  medicine  specialists  be 
made  a  part  of  the  Division  Surgeon's  Office. 

(b)  That  the  Chief  Medical  Non-Commissioned  Officer's 
TOE  position  in  the  Office  of  the  Division  Surgeon ’be  authorized  a  Ser¬ 
geant  Major  (E-9)  instead  of  Master  Sergeant  (E-B). 

(2)  Operations. 

(a)  That  the  medical  Platoons  within  Infantry,  Artil¬ 
lery  and  battalions  be  used  in  field  operations  in  Vietnam. 

(b)  That  organic  MEDEVAC  aircraft  be  authorized  each 
Division  Medical  Battalion. 

(c)  That  units  overcome  the  effective  VC  tactic  of  ex¬ 
posing  small  forces  as  bait  by  aggressive  reconnaissance  by  fire  and 'by 
using  all  supporting  fires  available  to  probe  suspeoted  VC  positions. 

(d)  That  units  avoid  entering  what  swear  to  be  de¬ 
serted  enemy  base  camps  without  first  employing  artillery  and/or  sir- 
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(a)  That  unite  initiate  the  uee  of  a  "Cheekerboa rd" 
t>attern  in  eearch  and  deetroy  operations,  which  permits  unlimited  fire 
support  between  elements  and  provides  for  a  detailed  search  of  an  area, 
(See  Appendix  2) 

(f)  That  artillery  and  Air  Force  ordnanoe  with  "daisy 
cutter"  fuzes  be  used  to  saturate  heavily  wooded  areas  to  tripper  hdnee 
and  booby  traps  and  ’discourage  VC  ambushes  prior  to  conducting  Rome  Plow 
clearing  operations, 

(g)  That  units  conduct  freouent  night  operations  on 

an  irregular  schedule  and  train  newly  assigned  personnel  in  night  tactics. 

(h)  That  increased  use  be  made  of  stay  behind  patrols 
after  the  departure  of  a  company  or  battalion  from  a  base  camp. 

(C)  DA  Survey  Information:  'Long  Range  Reconnaissance  Patrol 
(LRRP)  (as  required  by  USARV  Message,  #80183,  subject:  .  Operational  Re¬ 
port  Lessone  Learned  (ORLL)  for  the  period  ending  31  October  1967). 

a.  Organization  and  Training. 

(1)  Organization.  The  Division  General  Order  organizing 
the  Long  Range  Reconnaissance  Patrol'  (LRRP)  Detachment  is  GO  3631.  The 

LRRP  is  attached  to  the  3d  Souadron,  1th  Cavalry,  Employment  of  the  LRRP 
is  directed' by  the  Division  Intelligence  Section  (G-2)  and/or  on  order  of 
the  Cavalry  Squadron  Commander,  Teams  may  be  employed  by  Brigades  of  the 
Division  in  either  an  attached  or  Operational  Control  (0F00N)  status.  The 
LRRP  Detachment  has  the  following  structure: 

(a)  Strength:  1  Officers,  36  NOOe  and  78  EM 

(b)  Headquarters  Section 

(c)  Mess  Section 

(d)  Comnunication  Section 

(e)  Two  (2)  Patrol  Platoon  Headouarters 

(f)  15  Patrols  (6  men  each) 

(2)  Training.  Training  was  planned  and  organized  by  the 

3d  Squadron,  1th  Cavalry.  The  training  program  was  supported  by  personnel 
assigned  to  the  LRRP  Detachment,  the  Squadron* s  Artillery  Forward  Observer 
and  Air  Liaison  Officer, 'arid  the  Squadron*s* Conmunication  and  Medical 
Platoons.  Instructor  arid  aircraft  support  has  been  provided  by  the  Souad- 
ron*s  Air  Cavalry  Troop.  Initial  training  for  the  LRRP  Detachment  con¬ 
sisted  of  three,  one  week  phases: 
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(a)  Phase  It  Ons  weak  of  intensivs  classroom  and 
practical  applications.  The  following  subjects  were  covered: 

(1)  First  Aid 

(2)  Hap  Reading 

(3)  Intelligence 

(4)  Cosmunications 

(5)  Forward  Observer  (FO)  and  Forward  Air  Contrsllsr 
(FAC)  procedures  (Artillery  Adjustments). 

(6)  Aerial  Reconnaiaaanoe 

(7)  loading  and  unloading  helicopters 

(8)  Waterborne  Operations 

(9)  LZ  Selections 

(10)  Weapons  Familiarisations 

( 1 1 )  Physical  Training 

(b)  Phase  II:  One  week  of  refresher  and  advanced 
training.-  This  phase  was  climaxed  with  a  waterborne  assault  into  a 
specified  area  of  operations.  A  three  day  tactical  operation  was ’also 
conducted  during  this  phase.  The  following  subjects  were  covered. 

(1)  Hap  and  Cospass  Reading 

(2)  Intelligence  Gathering  and  Reporting 

(3)  Waterborne  Training 

(c)  Phase  III:  One  week  of  training/tactical  employment 
(Night  Ambushes  and  Operations).  Maximum  use  of  air  lift  was  stressed. 

(d)  A  sustained  training  schedule  has  been  initiated. 
This  schedule  supplements  the  operational  requirements  and  maintains  a 
high  standard  of  training  within  the  Oetechmert .  Subjects  covirAd  are 
those  requiring  emphasis  beyond  the  initial  training  phases  (i.e.,  LZ 
procedures,  waterborne  operations,  artillery  adjustment). 

b.  Techniques  of  Tactical  Employment. 

(1)  The  IURP  Teams  may.be  employed  in  several  capacities. 

To  form  an  Ambush  Petrol,  two  teams  are  combined  to  function  as  a  single 
ambush  unit,  thus  providing  a  stronger  fighting  force.  When  emploved~ss 
a  Stay  Behind  Force,  normally  4  Teams  are  combined,  prepared  to  engage  the 
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enemy  until  reinforced  or  extracted,  na  the  situation  requires.  The 
primary  method  of  employment  is  as  a  Reconnaissance  Patrol  consisting 
of  one  five  man  team.  The  patrol  functions,  net  as  a  fighting  force, 
but  as  a  means  of  gaining  intelligence  nrior  bo  a  larger  unit  entering 
the  area  for  operations,  or  for  determining  enemy  unit  location  and/or 
identity. 

(2)  Means  of  insertion,  which  are  often  determined  by  the 
type  of  mission,  are  as  fellows: 

(a)  Helicopter  Insertion:  Generally  tha  moat  desirid 
method  of  employment.  May  be  accomplished  in  a  minimum  amount  of  time. 
The  area  of  insertion  can  be  pin-pointed,  and  the  team  placed  without 
having  to  commit  ground  elements  in  the  area. 

(b)  Tail  Gating:  This  method  is  accomplished  hy 
ground  elements  conducting  a  sweep/search  and  destroy.  At  the  insertion 
site  the  team  is  dropped  out  of  the  rear  of  Armored  Personnel  Carries. 

The  ground  force  continues  with  the  sweep  and  is  simultaneously  located 
in  a  favorable  position  to  react,  if  the  reouirsment  arises. 

(c)  Stay  Behind:  When  a.  ground  force  leaves  an’arse 
of  operations,  a  team  is  left,  conceeled  in  the  area  of  operations;  This 
is  a  desirable  means  of  insertion  as  the  team  is  initially  secured  by 
the  ground  force  and  has  a  auick  reaction  capability. 

(d)  Walk  Out:  Frequently  used  for  areas  th»t  are 
accessible  by  foot  and  not  at  too  great  a  distance  from  the  start  noint. 
The  advantage  of  this  means  of  employment  is  that  no  additional  force  is 
required  to  assist  with  the  insertion. 

(e)  Waterborne  Assault:  Tne* least  desirable  method, 
due  to  hazards  involved  while  employed  on  rafts,  especially  when  the 
personnel  are  heavily  eouipped.  There  is  also  the  nroblem  of  con¬ 
cealing  the  rafts  once  the  crossing  has  been  accomplished.  •  The  route 
of  eoc filtration  is  also  limited  when  employing  this  techniaue  of  in¬ 
sertion. 

c .  Lessons  Learned. 

(l)  A  minimum  of  U$  hours  is  necessary  to  accomplish 
the  planning,  preparation  and  organization  which  should  he  accomplished 
prior  t°  team  insertion.  The  gathering  of  data  relevant  to  an  »ree, 
briefings,  and  the  establishment  of  Mission  Support  Siten  (MSS)  ?re 
all  activities  which  should  be  accomplished  prior  to  the  final  selection 
of  the  initial  observation  point.  The  rapid'  placement  of  a  te»m(s^  in 
an  area  which  has  not  been  fully  developed  in  the  planning  and  nre-’ 
paration  process  is  a  waste  of  manpower  and  material,  and  olacee  tjje 
team  in  undue  jeopardy.  Conversly  time  spent  in  area  development  and" 
planning  lead  to  the  placement  of  teams  in  more  productive  areas.  The 
physical  placement  of  a  team  on  the  ground  should  not  be  an  end  in 
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itself)  it  should  in  feet  be  the  beginning  of  e  well  planned  end 
organised  intelligence  effort. 

(2)  A  clearly  defined  mission  to  include  Essential 
Elements  of  Information  should  be  tho  key  stono  to  the  Planning  end 
preparation  phase.  The  issuance  of  missions  which  simAly  direct 
attention  to  a  broad  geographic  area  should  be  avoided. 

(3)  The  point  of  insertion  shotild  be  minimum  of  300 
meters  from  the  initial  point  of  observation.  Upon  insertion  the 
team  should  move  to  their  initial  point  of  observation  as  rapidly 
as  conditions  permit. 

(4)  Patrol  members  should  remain  in  a  team  configuration! 
individuals,  particularly  leaders  should  not  leave  the  observation  Point, 
for  the  purpose  of  reconnaissance  and/or  surveillance.  It  it  is  necessary 
to  move  to  a  new  location  the  entire  team  should  displace  to  the  new 
site. 


(5)  Pood  and  water  available  to  the  patrol  must  be  strictly 
controlled.  Consumption  of  individual  items  must  be  planned  nrlor  to 
insertion.  The  plan  must  be  adhered  to  during  the  patrol’s  operation) 
this  will  insure  adeauate  food  stocks  to  support  the  patrol’s  stay. 

During  periods  of  rainfall  water  stocks  must  he  replenished.  As  a  Plan¬ 
ning  guide,  food  and  water  stocks  to  support  operations  for  a  ?4  hour 
period  in  excess  of  the  planned  stay  time  should  be  carried  into  the 
operating  area. 

(6)  Pre-insertion  cheeks  to  insure  the  adeouacy’and 
presence  of  all  items  of  equipment,  end  supplies  must  be  made. ,  In¬ 
spection  will  be  scheduled  in  the  ten's  preparation  program.  Check 
lists  to  support  the  preparation  must  be  available  to  assist  in  in¬ 
suring  the  presence  of  items  required  to  support  the  teams  operations. 

(7)  Once  inserted  teams  should  not  displace  from  one 
location  to  another  without  first  clearing  the’ move  with  their  control 
headquarters.  Fire  planning,  extraction,  and  reaction  personnel  must 
be  aware  of  ten’s  move,  to  include  the  route  to  he  employed.  This  will 
permit  reaction  elements  to  up  grade  their  readiness  posture  during  a 
period  when  the  t— vulnerability  is  increased. 

(6}  Periodic  checks)  i.t  t  Just  after  Beginning  Morning 
Nautical  Twilight  (BMNT)  and  Just  prior  to  End  of  Evening  Nautical  ~ 
Twilight  (EENT;,  should  be  made  to  ascertain  the  exact  location  of  the 
team.  This  check  can  be  made  by  a  helicopter  over  flight  of  the  are* 
with  team  personnel  signaling  by  see  of  mirror.  This  +echnioue'of 
position  fix  cannot  be  employed  in  all  operations  circumstances,  how¬ 
ever  when  the  terrain  and  situation  permit,  it  should  be  accoaplished. 
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(9)  A  minimum  of  two  hand  mterdphoneo  should  bo  available 
for  each  radio  taken  into  the  operating  ares.  This  will  reduoe  the 
possibility  of  conmunieations  failure  dye  to  problems  with  the  micro- 
phones* 

(10)  Each  Mission  Support  Site  must  be  prepared  to  aeiilrt 
directly  in  the  control  and  coordination  of  the  team(s)  activities.  In 
order  to  accomplish  this  they  must  have  available 'maps  ’■'osted  with  the 
scheme  of  manuever,  journal  and  spot  report  forma.  In  addition  to  the 
materials  that  must  be  available  all  Mission  Support  Site  (MSS)  person¬ 
nel  oust  have  knowledge  of  the  scheme  of  manuever,  team  location,  in¬ 
sertion  times  and  the  report  sohedule  that  ie  to  be  complied  with  by 
the  teams. 

(11)  Prior  to  conmencinp  each  operation  a  time  schedule 
for  reporting  by  each  team(s)  is  established.  The  failure  of  a  team 
to  report  to  the  control  headquarters  is  a  signal  that  all  conditions 
with  the  patrol  are  not  normal.  It  is  then  incumbent  upon  the  control 
headquarters  to  initiate  action  to  regain  communications  with  t  he  team 
that  failed  to  report  on  time.  The  action  initiated  by  the  control 
headquarters,  (alert  of  a  reaction  force,  placing  of  aircraft  airborne 
in  attempts  to  regain  direct  communications)  are  activities  which  com¬ 
plicate  control  and  coordination  of  the 'entire  operation,  thereby 
jeopardizing  the  team  and  the  operation. 

(12)  Immediately  upon  extraction  a  team  should  be  transported 
to  the  major  manuever  headouarters  under  whose  control  it  has  been  eftoloyed 
This  will  permit  immediate  debriefing  and  utilization  of  intelligence  in¬ 
formation  gained  by  the  team.  Representatives  of  the  Division  6?  Section 
should  be  present  at  the  initial  debriefing.  Upon  conclusion  of  the 
initial  debriefing  the  team  should  be  returned  to  their  base  area  where 
more  detailed  debriefing  can  take  place. 

(13)  As  n  means  towards  insuring  conmunieations  between  in¬ 
serted  teams  and  their  control  elements,  tests  of  conmunieations  utilis¬ 
ing  "Squad  Radios"  and  a  helicopter  mounted  receiver  will  be  conducted. 

(14)  Further  training  in  the  techniques  of  air  attraction  “ 
is  required.  Close  coordination  dnd  timing  between  team  members  and  the 
extraction  air  craft  is  mandatory.  It  is  essential  that  the  team's  lo¬ 
cation,  route  to  the  pickup  sons  and  the  pickup  zone  be  known  by  all 
participants  in  the  operation.  The  placing  of  timely  and  accurate  sup¬ 
pressive  fires  can  be  the  key  to  a  successful  extraction.  To  minimize 
the  possibility  of  friendly  fires  being  placed  on  the  team  to  be  extract¬ 
ed  the  routes  and  location  to  include  marking  technioues  must  be  known 
and  used. 

(15)  During  helicopter  borne  extraction  operations  Where 
enemy  personnel  are  in  the  vicinity  of  the  selected  pick  up  zone, -  fire 
discipline  is  essential.  The  LHRP  personnel  movir^  to  the  aircraft  must 
be  trained  and  controlled  to  fire  aurpressive  fires  in  areas  that  will 
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not  Jeopordiae  the  xctrection  aircraft.  Upon  boarding  tho  extraction 
aircraft  tha  team  mat  ba  treinedto  imadlately  clear  all  veanene.  ' 

One  member  of  tha  alroraft  erew  mat  ba  trained  to  inaura  that  weapons 
of  the  taaa  being 'extracted  are  in  faet  cleared  once  the  taaa  he*  board* 
ad  the  helicopter. 

(16)  During  a  helicopter  borne  extraction  the  employmmt 
of:  an  individual  near  the  door  of  the  helicopter  to  assist  LRkP  teen 
members  in  boarding  the  aircraft  will  greatly  facilitate  the  extraction. 
The  teas  members  are  carrying  large  quantities  of  eduipfeent  and  aa  a  re¬ 
sult  their  ability  to  board  the  aircraft  la  reduced.  In  addition  to 
aaaiatihg  personnel  in  boarding'  tha  aircraft  this  individual  la  readily 
available  to  react  to  team  members  that  may'become  or,  are  wounded  and 
require  aaaietance  in  reaching  the  aircraft.  This  individual  should  bp 
in  addition  to  tha  organio  doorgunnera  assigned  to  the  aircraft}  since 
surpreasive  fires  can  ba  the  key  to  e  successful  extraction  tha  full 
potential  of  all  aircraft  to  fire  should  be  maintained  at  all  timee. 

(17)  The  Mission  Support  Site(e)  (IBS)  ere  essential  to 
assist  in  maintaining  eomunication  and  oontrol  of  TRRP  Team.  The  Bite 
(s)  should  whenever  possible  be  located  within  areas  suoh  »e  fire  aunport 
bases,  supported  unit  conmand  peats,  and  with  US  Advisory  personnel  in 
AHVN  Compounds,  Within  the  Division's  current  TAOI  the  radio  relay  cobh 
plex  on  NUI  BA  DEN  has  proven  particularly  effective.  By  locating  these 
stations  within  already  operational  sftae,  support  and  security  reouire^ 
manta  are  reduced.  Whenever  possible  Mission  Support  Operations  Centers 
should  ba  co-loeated  with  the  headquarters  that  ia  responsible  for  the" 
control  of  the*  operation.  The  co-location  will  facilitate  the  exchange  ~ 
of  information,  support  reauiremants  and  simplify  command  control  arrange¬ 
ments  .  Due  te  the  nature  of  oontrol  exercised  by  the* IBS  it'  should  ba 
established  in  a  location  apart  from  other  facilities.  The  erection  of 

a  CP  tent  in  the  vicinity  of  a  battalion  or  brigade  command  poit  hea 
proven  to  be  a  satisfactory  solution  to  the  location  of  an  IBS.  Direct 
phone  lines  between  the  IBS  and  the  supported  unit  will  expedite  the  ex¬ 
change  of  information  and  will  facilitate  the  control  and  coordination 
of  the  operation. 

FOR  THE  COMMANDER: 


6  Appendices  Incl 

1.  Task  Organisation  voxoca  »  uo 

2.  Checkerboard  Technique  Chief  vf  Staff 

of  Search  &  Destroy 

Operations 

y.  CKLL,  *  125th  Sig  Bn 

OQAAR,  WAIMEA —  Withdrawn,  Hqs,  DA;  CAAR  #67X182 
5.  ORRL  Feeder,  3d  Sqdn,  4th  Car 
*6; — Pictures —  Withdrawn,  Hqs,  DA 
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Cs&H  &D*  Ti/f-L 


AVFBC-RE-H  (14  Nov  67)  1st  Ind 

SUBJECT  1  Operational  Repo rt-LeB sons  Learned  for  Quarterly  Period  Ikxding 
31  October  1967  (RCS  CSFOR-65)  (UIC-WDFU  TO)  (U) 

DA  HQ  II  FFORCEV,  APO  San  PranoiBCO  96266  1  3  DU  £67 

THRU  1  Connanding  General*  USARV,  ATTNi  AVHGC-DH,  APO  96375 

Commander-In-Chief,  US  Amy  Pacific*  ATTNi  GPOP-OT *  APO  96556 

TOi  Assistant  Chief  of  Staff  for  Force  Development*  Department  of  the 
Army*  Washington*  D.C.  20310 

1.  Subject  report  is  forwarded. 

2.  This  command  has  reviewed  the  attached  report  and  concurs  with 
the  comments  and  recommendations  with  the  following  exceptional 

p(25) *  Nonconcur  with  the  opinion  that  the  Chief  Medical  Non¬ 
commissioned  Officer  in  the  Office  of  the  Division  Surgeon  should  be  up¬ 
graded  to  Sergeant  Major  (E-9)«  The  genesis  of  this  opinion  appears  to 
be  more  the  relative  rank  of  other  NCO's  in  the  headquarters  rather  than 
the  actual  duties  performed  by  the  Chief  Medical  Noncommissioned  Officer. 

p(25)  -  p(27),  para  2a  (2)*  Night  helibome  operation  without 
illumination.  In  order  to  preclude  the  use  of  aircraft  search  lights 
with  possible  compromise  of  the  LZ  and  the  operation,  consideration  should 
be  given  to  the  use  of  pathfinders  whenever  possible  during  night  air¬ 
mobile  operations.  Pathfinders  with  special  devices  such  as  obstruction 
lights*  landing  lights*  glide-slope  lights  and  light  guns  can  provide  the 
necessary  terminal  guidance  with  a  minimum  of  external  illumination. 

p(4?)<  para  2a  (2)*  Item  MEDEVAC,  under  the  discussion  the 
report  states  that;  MEDEVAC  aircraft  were  '’attached*'  to  the  medical 
battalion  on  a  stand-by  basis.  These  aircraft  were  not  attached  as  de¬ 
fined  by  AR  320-5*  but  rather  located  with  the  25th  Inf  Div  and  providing 
area  support. 
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FOR  THE  COMMANDER  1 


CONFIDENT,  AL 


AVHGC-DST  (14  Nov  67)  2d  Ind  (C) 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(RCS  CSFOR-65)  (SC) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  1  6  JAN  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1 .  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  October  196?  from  Headquarters, 

25th  Infantry  Division  (ALXA)  as  indorsed. 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  item  concerning  personnel  packets,  page  25,  para¬ 
graph  2a(l): 


(1)  This  headquarters  recognizes  the  desirability  of  having 
grade/MOE  breakout  for  augmentation  packets  prior  to  deployment .  Direct 
correspondence  between  sponsor  and  deploying  unit  is  authorized  and  encour¬ 
aged  by  USARV  Regulation  220-10. 

(2)  DA  policy  is  to  deploy  advance  liaison  parties  only  for  bri¬ 
gades  and  divisions  or  in  those  instances  where  there  are  peculiar  problems 
related  to  deployment  of  a  particular  unit.  An  augmentation  packet  cannot 

be  considered  to  be  in  either  category. 

(3)  Recommend  that  information  of  this  nature  be  obtained  by 
the  sponsor  directly  from  the  deploying  unit. 

b.  Reference  item  concerning  Preventive  Medicine  Specialists,  page 
25,  paragraph  2a(l);  and  page  48,  paragraph  b(l)(a):  Concur.  The  division 
surgeon  has  been  informed  that  MTQE  action  should  be  initiated  to  effect 
this  change. 

c.  Reference  item  concerning  MEDEVAC  aircraft,  page  43 J  and  page  48, 
paragraph  b(2)(b):  Nonconcur.  In  orderto  make  maximum  use  of  air  ambulance 
resources  they  should  be  controlled  at  army  rather  than  division  level.  When 
these  aircraft  are  controlled  at  the  army  level  they  may  be  used  to  evacuate 
patients  within  the  division,  between  divisions,  and  out  of  divisions  to 

U.  S.  Army  hospitals.  Aircraft  organic  to  a  division  would  be  more  restricted 
and  not  allow  for  the  shifting  of  resources  to  meet  the  requirements,  especial¬ 
ly  between  divisions. 
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Downgraded  at  3  year  intervals 
Declassified  after  12  years 
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AVHGC-DST  (14  Nov  67}  2d  Ind  (C) 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(RCS  CSFCR-65)  (BC) 

3.  (U)  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting 

unit-through  channels. 

FOR  THE  CCMKANDER: 


C.  S.  NAK  A’l  > UK ASA 


Captain.  AfiC 

Assistant  Adjutant  Guaeeal 


cy  fum: 

Hi,  II  FFORGEV 
HQ,  25th  Inf  Div 


CONFIDENTIAL 


GP0P-DT(14  Nov  87  3d  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly 
Period  Ending  31  Oct  67  (RCS  CSFOR-65) 

(UZC:  WALXA4) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  8 0  FEB  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.C.  20310 

This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsements  and  concurs  in  the  report  as 
Indorsed . 

FOR  THE  COMMANDER  IN  CHIEF: 

K.  F.  OSBOURN 
MAJ,  AGC 


mat  oRQUttZAnoN 


1st  Brigade,  25th  Infantry  Division 

HHC,  1st  Bde 
4th  fti,  9th  Inf 
2d  Eh,  14th  Inf 
4th  Eh  (M),  23d  Inf 
7th  in,  11th  Arty  (DS) 

3d  Brigade,  25th  Infantry  Division 

HHC,  3d  Bis 
2d  in,  12th  Inf 
2d  Bn  (M),  22d  Inf 
3d  fti,  22d  Inf 
2d  fti,  77th  Arty  (DS) 


2d  Brigade,  25th  Infantry  Division 

HHC,  2d  Me 

1st  Bh  (M),  5th  Inf 

1st  Eh,  27th  Inf 

2d  Eh,  27th  Inf 

1st  in,  Sth  Arty  (OS) 

25th  Division  Support  Conmand 

HHC  and  Band 

DISOOH  FVD  (Provisional) 

25th  Med  Bh 
25th  S  &  T  Eh 
725th  Maint  Bi 


DIVISION  TROOPS 


HHC,  25th  Inf  Div 

3d  Squadron,  4th  Cavalry 

25th  Avn  Eh 

25th  MP  Co 

44th  Scout  Dog  Pit 

9th  Chem  Det  (Atch) 

25th  Military  Intelligence  Det  (Atch) 
372d  Radio  Research  Cb  (Atch) 

15th  Public  Information  Det  (Atch) 
20th  rublic  Information  Det  (Atch) 

7th  Team  AA,  Pit  HQ,  2d  CA  Cb  (Atch) 

8th  Team  AA,  Pit  HQ,  21  CA  Cb  (Atch) 

9th  Team  AA,  Pit  HQ,  2d  CA  Cb  (Atch) 

10th  Team  AA,  Pit.  HQ,  2d  CA  Cb  (Atch) 
15th  Team  AA,  Fit  HQ,  2d  CA  Cb  (Atch) 


2d  Bn,  34th  Armor  (-) 
65th  ftigr  ft) 

125th  SLg  fti 
25th  Admin  Co 
38th  Scout  Dog  Pit 
18th  Mil  Hist  Det 

25th  Division  Artillery  (-) 

HHB,  Div  Arty 

3d  fti,  13th  Arty 

6th  fti,  77th  Arty  (Atch) 

Btry  B,  5th  fti,  2d  Arty 
Btry  D,  5th  fti,  21  Arty  (GS) 
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Appendix  1  (Task  Organization)  to  Operational  Report  for  Quarterly  Period 
ftiding  31  October  1967 
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Appendix  2 ^(Checkerboard  technique  of  search  and  destroy  operations)  to 
Operational  Report  for  Quarterly  Period  Siding  31  October  1967 
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OPERATIONAL  REPORT  -  IESSONS  LEARNED 
1  August  -  31  October  1967 
NARRATIVE  REPORT 


1.  GENERAL! 

During  the  period  starting  1  August  1967  and  terminating  31  October 
1967,  this  Battalion  continued  to  support  the  25th  Infantry  Division  in 
all  operations.  Multichannel  VHF  systems  continued  to  provide  a  major 
portion  of  the  communications  for  tho  Division  as  increasing  uso  was  made 
of  this  moans  to  interconnect  Fire  Support  Bases  and  Battalion  Patrol 
Bases.  The  VRC-12  series  radio  remains  the  initial  means  of  communications 
and  the  primary  back-up  for  existing  VHF  systems.  During  the  period,  a 
detailed  survey  of  FK  radio  operations,  requirements  and  configurations 
was  conducted.  The  more  significant  lessons  learned  during  this  period 
are  contained  in  this  report.  This  report  supplements  the  1  May  to 
31  July  1967  report.  Lessons  learned  reflected  in  that  report  are  not 
repeated  in  this  one. 

2.  SECURE  FH: 

One  of  the  findings  made  during  the  period  will,  I  believe,  have 
serious  impact  upon  the  planned  program  for  the  application  of  secure 
equipment  to  all  FM  nets.  We  have  found  that  any  interference  on  the 
frequency  assigned  for  secure  use  will  interrupt  and  make  unreadable 
transmissions  in  process  in  the  secure  mode.  For  completely  reliable 
secure  transmission,  free  from  continuous  interruption,  "totally  discreet" 
frequencies  are  required.  Based  upon  our  experience,  such  a  frequency  is 
extremely  rare.  Therefore,  reliable  and  responsive  secure  transmission 
over  multiple  nets,  does  not  appear  to  be  feasible  utilizing  the  KY-8  or 
similar  device.  Development  of  a  security  device  which  is  not  sensitive 
to  interference  is  necess  ry  in  view  of  the  requirement  to  "share"  fre¬ 
quencies. 

3.  SHORTAGE  OF  FM  RADIO  EQUIPMENT : 

Present  TOE  authorizations  for  FM  radio  equipment  in  the  Headquarters 
and  Headquarters  Companies  of  the  Infantry  Divison,  Brigades  and  Battalions 
are  inadequate  to  completely  meet  the  communications  requirement  in  the 
counter-insurgency  effort  in  Vietnam,  During  combat  operations  in  forward 
locations,  the  Battalions  habitually  establish  small  comand  posts  from  which 
to  maintain  tactical  control  of  their  maneuver  elements.  Th;  FM  radio  equip¬ 
ment  authorized  by  the  TOE  is  adequate  to  meet  this  requirement.  However,  a 
Tactical  Operations  Center  (TOC)  must  also  be  maintained  at  thi  Battalion's 
base  camp  for  command,  control  and  coordination  purposes.  Photograph  1  at 
Tab  A  shows  the  typical  base  camp  TOC  FM  radios  in  use  by  an  Infantry  Battalion 
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engaged  in  field  operations*  The  some  situation  exists  at  Brigade  Head* 
quarters,  since  a  Tactical  Operations  Center  rust  be  maintained  at  Base  Camp 
while  the  Brigade  operates  a  forward  CP.  Photographs  2  thru  5  at  Tab  A 
show  the  FM  radio  configurations  in  use  in  .one  Brigade  Base  Camp  Tactical 
Operations  Center.  In  the  forward  area  a  like  FM  radio  requirement  exists. 

The  sane  general  situation  is  also  found  in  the  Division  Tactical 
Operations  Center  (DTOC).  Photographs  6  and  ?  at  Tab  A  show  2  radio  con¬ 
figurations  installed  in  the  DTOC.  These  radios  must  be  maintained  at  all 
times  for  command  and  control  purposes  and  for  coordination  between  the 
staff  planners  at  base  camp.  They  must  be  duplicated  at  the  tactical  command 
post  in  a  forward  area. 

Another  serious  drain  on  tactical  FM  connunications  is  the  requirement 
for  radios  fur  base  camp  defense  nets.  A  significant  number  of  RT-524*s 
and  AN/PRC-6*?  fire  "tied  down"  at  base  camp  observation  towers,  listening 
posts,  firing  bunkers  and  command  posts.  Units  nan  the  base  camp  defenses 
as  an  "additional  duty"  while  continuing  their  basic  field  missions.  The 
radios  employed  for  base  camp  defense  are  diverted  fron  TOE  assets  that 
should  be  with  the  unit  in  support  of  their  basic  field  mission. 

To  help  meet  this  greatly  expanded  combat  requirement  for  FM  radio 
communications  in  tactical  operation  centers,  radios  have  been  taken  from 
lower  priority  staff  officers.  This  action  leaves  many  personnel  and  sections 
without  the  communication  equipment  authorised  to  accomplish  their  assigned 
missions  in  a  timely  and  efficient  manner. 

A.  Power  Source  fox'  FM  Radios: 

Quite  often  FM  radio  equipment  must  be  operated  for  extended  periods 
of  time,  in  a  ground  mount  configuration,  removed  from  the  vehicles  in 
which  they  are  normally  installed.  The  TOE  configurations  depicted  in  the 
previous  paragraph  exemplify  this  requirement.  This  requires  a  24  volt  DC 
source  other  than  that  provided  by  the  vehicle.  Usually,  two  12  volt  vehicle 
batteries  wired  in  series  are  utilized  for  powering  the  equipment  with  a 
charger  or  rectifier  to  maintain  the  batteries  in  a  charged  state.  These 
rectifiers  are  often  hard  to  cone  by. 

In  the  125th  Signal  Battalion,  another  method  has  been  utilized  with 
excellent  results  to  maintain  the  charge  on  the  batteries.  Certain  AC 
generator  sets,  such  as  the  10  KW  air-cooled  generator  SP  10  (MD)  and  10  KW 
water-cooled  FERRO  I,  are  equipped  with  battery  charging  receptacles.  The 
purpose  of  the  receptacle  is  to  permit  a  DC  generator  to  be  utilized  to 
charge  the  batteries  of  the  AC  generator  sets.  Through  the  use  of  an  adapter, 
a  power  cable  can  be  connected  to  this  receptacle  (see  Tab  B)  in  order  to  use 
it  as  a  source  of  DC  for  operating  FM  radios  requiring  24  volts  DC.  This 
system  is  a  highly  reliable,  efficient  an1  effective  method  of  providing  power 
for  the  operations  of  FM  radio  equipment. 


5.  Masts  top  FM  Radio  Antennae; 

To  increase  the  effective  range  of  the  VRC-12  series  of  radios,  this 
unit  has  utilized  telephone  poles  at  base  camp  for  antenna  masts.  Telephone 
poles  ranging  in  height  from  46  to  90  feet  have  been  used  depending  upon  the 
required  range  and  terrain.  The  added  height  over  the  standard  12.5  meter 
RC-292  antenna  has  greatly  extended  the  range  of  base  camp  radio  stations. 

In  areas  where  there  is  a  requirement  for  several  antennae,  such  as 
Brigade  and  Division  Tactical  Operation  Centers,  a  "bonnet"  constructed 
from  an  ammunition  canister  and  engineer  stakes  (see  Tab  C,  picture  1)  may 
be  mounted  atop  the  telephone  pole  (Tab  C,  picture  2).  This  "bonnet"  will 
mount  as  many  as  four  RC-292  antennae.  Tests  have  shown  negligible  inter¬ 
ference  among  the  antennae  so  mounted  as  long  as  a  frtcuency  separation  of 
at  least  3  MC,  and  preferably  5  MC,  is  maintained. 

This  field  expidient  also  results  in  a  significant  savings  in  space  in 
the  CF  in  that  the  extensive  area  required  to  erect  multiple  antenna  masts 
with  associated  guy  lines  is  eliminated. 

6.  Antenna  Masts  for  AN/MRC-69 1 b : 

Erection  of  standard  45'  antenna  masts  in  areas  with  heavy  tree  growth 
or  swampe  is  a  problem.  The  problem  occurs  when  the  antenna  sections  must 
be  assembled  on  the  ground  before  being  "gin-poled"  to  a  vertical  position. 
Lowering  the  mast  to  trouble-shoot  the  antenna  or  to  change  dipoles  neces¬ 
sitated  by  a  frecuency  change  is  awkward  and  time  consuming. 

The  AB-557  antenna  mast  (depicted  at  Tab  D)  designed  for  use  with  the 
AN/GRC-50  radio  has  been  tested  as  a  replacement  for  the  standard  THC-24 
mast  by  the  125th  Signal  Battalion  in  the  Vietnam  environment  under  combat 
conditions .  Tests  have  proved  that  the  aB-577  is  ideal  to  meet  our  require¬ 
ments  here.  We  have  learned  the  AN/TRC-24  antenna  reflector,  AT-214,  can 
be  affixed  to  the  AB-577  (shewn  in  Tab  D)  without  modification.  Since  the 
AB-577  is  required  for  specialized  conditions  > nly,  it  is  net  felt  that  each 
AN/MRC-69  need  be  so  equipped.  A  quantity  of  ten  (10)  of  these  antennae 
would  be  sufficient,  as  an  example,  for  this  unit  operating  in  the  current 
terraih.  The  AB-577's  appear  to  be  in  short  supply,  however,  and  we  have 
been  unable  to  obtain  the  quantity  wo  feel  desirable. 

7.  Secure  FM  Retransmission  Station: 

As  utilization  of  the  new  VRC-12  series  of  radios  with  the  secure 
voice  equipment  (TSEC/KY-8)  expanded,  the  requirement  for  a  secure  re¬ 
transmission  capability  became  evident.  There  is  presently  no  standard 
equipment  configuration  available  to  meet  this  secure  retransmission 
recuirement.  as  an  interim  measure,  the  125th  Signal  Battalion  has  de¬ 
vised  a  manual  retransmission  station  which  will  allow  retransmission  of 


secure  information  utilizing  th «  KY-8  and  .RT-524. 

First,  two  secure  radio  stations  are  established,  one  on  each  of  the 
selected  operating  frequencies*  The  two  radios  are  then  interconnected, 
utilising  a  modified  control  radio  sat ,  C-2299/VItC.  At  this  point,  a 
locally  fabricated  control  box  is  connected  into  the  Radio  Central  Set. 

Tab  E,  picture  1,  shows  the  secure  retransmission  station  ready  for  op¬ 
eration. 

The  heart  of  the  retransmission  station  is  a  two  swithh  control  box 
(see  Tab  E,  j icturo  2).  Positioning  of  one  switch  allows  either  automatic 
clear  retransmission,  separate  utilisation  of  each  radio,  or  manual  operated 
secure  retransmission.  When  the  first  switch  is  set  in  the  secure  retrans¬ 
mission  position,  the  operator  at  the  secure  retransmission  station  monitors 
the  transmission  and  operates  switch  number  2  to  connect  one  secure  radio 
to  the  other  when  he  hears  "over*  at  the  end  of  each  transmission.  Basic¬ 
ally  we>  utilise  radio  wire  integration  (HWI)  operating  techniques  in  the 
operation  of  the  secure  retransmission  station. 

Although  the  system  described  requires  the  presence  of  an  operator 
when  in  use,  it  provides  a  vdtc.ll link  in  the  communication  network  for  the 
Division  and  allows  secure  retransmission  of  combat  essential  information 
over  extended  distances  when  required. 

8.  Multichannel  VHF  Diagram  -  25th  Div  H.ns^n  Car  -iiEn  as  ».f  22  Oct-bor: 

Multichannel  VHF  links  remain  as  the  backbone  of  the  Division  Com¬ 
munication  system.  Wide  dispersion  of  Division  elements  during  the  period 

itfd  i»  tddsd  emphasis  being  placed  on  the  ability  to  support  these 
elements  with  artillery  fire.  A  marked  increase  in  the  number  of  Fire 
Support  Oases  (FSB)  requiring  Signal  Battalion  VHF  support  was  experienced. 
A.  diagram  depicting  typical  multichannel  VHF  network  during  the  period  is 
attached  at  Tab  F. 

9.  Prying;  of  Photographic  Film: 

Difficulties  have  beam  encountered  in  providing  adequate  dust  free 
facilities  for  the  drying  of  photographic  filia.  Even  in  aroas  wheru 
limited  air-conditioning  is  available,  dust  still  remains  a  major  hazard 
to  the  production  of  high  quality  film  negatives.  Since  standard  air¬ 
tight  film  drying  cabinets  are  not  available,  this  Battalion  has  found  a 
partial  solution  to  this  situation.  Tab  G,  picture  1,  shews  a  rough  film 
drying  cabinet  approximately  21  x  31  x  2'  which  has  been  fabricated  frm 
plywood.  Inside  the  cabinet,  two  light  sockets  are  mounted,  Bach  con¬ 
tains  a  150  watt  lightbulb.  The  end  result  is  shortened  drying  tine  for 
the  film  with  minimum  exposure  to  dust , 

Based  on  the  success  of  this  initial  Andeavor,  the  125th  Signal 
Battalion  is  in  the  process  of  constructing  a  larger,  improved  drying 


cabinet  utilizing  the  same  principle,  A  sketch  of  the  new  cabinet  i> 
attached  at  Tab  G  (picture  2), 

10.  Reduction  of  M3ISTURE  and  DAMPNESS  in  Cameras: 

During  the  rainy  season  in  Vietnam,  a  constant  problem  is  encountered 
in  maintaining  photographic  ecuipment,  especially  cameras,  in  a  dry,  moisture 
free  atomosphere.  Moisture  in  the  camera  creates  a  maintenance  difficulty 
along  with  general  deterioration  of  the  metal  and  fabric  parts  of  the  camera. 
Additionally,  the  rapid  growth  of  mildew  and  fungus  which  results  from  the 
warm,  moist  climate  in  South  Vietnam  contributes  greatly  to  camera  operation 
problems. 

The  125th  Signal  Battalion  has  combated  this  problem  by  building  into 
a  shelf  system  a  sealed  cabinet  with  light  bulbs  similar  to  a  film  drying 
cabinet.  A  picture  of  this  facility  is  Shown  at  Tab  I.  Storage  of  cameras 
and  associated  equipment  in  this  cabinet  keeps  the  moisture  level  down, 
thus  retarding  the  growth  of  fungus  and  virtually  eliminating  mildew  and 
moisture  damages. 
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3D  SQUADRON*  4 TH  CKVAIRT 
APO  San  Francisco  9622$ 


AVDCCAV-3  4  Nov amber  196? 


SUBJECT t  Feeder  to  Operational  Report  for  Quarterly  Period 
Ending  31  October  1967  (U)  (RGS  CSFCR  6$) 


TO:  Commanding  General 

25th  Infantry  Division 
attnj  AVDarffl 
APO  96225 


SECTION  It  SIGNIFICANT  ORGANIZATIONAL  ACTIVITIES. 

1.  General. 

a.  During  the  period  1  August  -  31  October  1967*  this  organization 
retained  responsibility  for  security  of  the  25th  Infantry  Division  Main  Supply 
Route  (MSU),  escorting  1?*430  vehicles  between  Hoc  Mon  (XT7107)  and  Tay  Ninh 
(XT 19 50)  during  the  quarter.  On  23  August  the  Squadron  was  directed  to  conduct 
Night  Thrust  Operations  on  Hwy  1  and  22  between  Hoe  Kon  Bridge  (XT7107)  and 
Tay  Ninh  3ase  Camp  (XT1750)  a  mission  which  was  retained  throughout  the 
resorting  period.  The  Squadron  also  provided  the  control  headquarters  and  one 
troop  to  the  Division  Base  Camp  Mbbile  Reaction  Force,  secured  a  portion  of 
the  Cu  Chi  3ase  Camp  Perimeter.  Provide  Election  Support  to  the  Vietnamese 
National  Elections  conducted  during  the  periods  31  Aug  to  5  Sep  67  and  19 
Oct  to  24  Oct  6?  by  insuring  freedom  of  movement  on  Hwy  1  and  22  from  Hoc  Mon 
'Bridge  to  Tay  Ninh.  During  these  aame  periods  static  security  was  provided 
on  the  Hoc  Mon  Bridge  (XT712072)  and  Trang  Bang  Bridge  (XT5OU78).  The  Squadron 
conducted  a  weekly  MEDCAF  Operation  in  ths  Village  of  AN  DUC  treating  approd- 
raately  2,005  persons.  Conducted  nightly  ambush  patrols  vicinity  the  Cu  Chi 
Base  Camp;  provided  security  for  Ehgineer  construction  and  repair  operations. 
Conducted  Round  Up  Operations}  a  series  of  airmobile  landings  employing 
Vietnamese  National  Police  to  screen  local  nationals  found  in  areas  adjacent 
to  Hwy's  1  and  22,  Night  Helicopter  Landings  have  been  conducted  in  areas 
adjacent  to  Hwy  1,  the  purpose  of  the  landings  have  been  to  limit  the  enemies 
movement  during  periods  of  limited  visibility.  Combined  Security  Patio  Is 
consisting  of  US  Troops  and  RF/FF  personnel  from  the  village  of  AN  DUC  have 
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been  conducted  during  the  reporting  oeriod.  The  Squadron  has  organised, 
equipped,  trained  and  initiated  the  employment  of  a  Long  Range  Reconnaissance 
Patrol  Detachment,  Planned  and  conducted  refresher  training  far  the  3d  Squadron 
of  the  10th  ARVN  Armored  Cavalr^  Regiment. 

b.  ‘Two  major  changes  ih  the  organisation  occured  durii^  the  month 

of  September,  Co  A,  2- 34th  Armor  was  released  from  operational  control  of  the 
Squadron  and  Troop  C  moved  from  Dau  Tieng  to  join  the  unit  in  Cu  Chi.  Also 
during  September  the  Division  Long  Range  Reconnaissance  Patrol  Detachment  was 
organized  and  trained  and  became  an  integral  part  of  the  Squadron. 

c.  During  the  reporting  period,  organic  and  attached  troope  engaged 
in  principal  activities  as  indicated: 

Headquarters  and  Headquarters  Troop:  92  days  operations. 

Troop  A:  87  days  operations;  5  days  training/maintenance. 

Troop  Bi  88  days  operations;  4  days  training/maintenance. 

Troop  C:  85  days  operations;  7  days  training/maintenance. 

Troop  D:  92  days  operations. 

IflRP:  6  days  training-;  25  days  opefations/training's 
2.  Support  Prom  Other  Services, 

a.  US  Air  Force  close  air  support  was  utilized  frequently  during  the 
reporting  period  against  targets  such  as  known  eneny  units,  fortifications, 
landing  zone  preparations,  diversions,  and  minefields.  v/hen  the  requirement 
coca  Id  be  preplanned  one  day  in  advance ,  results  were  highly  satisfactory. 

Results  of  immediate  missions  were  usually  successful,  however  due  to  time 
limitations  specific  types  of  ordinance  on  the  aircraft  were  not  ideal  for  the 

uvget  engaged  with  a  resultant  loss  in  effectiveness. 

b.  U.S.A.P.  forward  air  controllers  were  on  station  over  the  I 'SR 
luring  the  conduct  of  the  day  convoy  from  Cu  Chi  to  Jay  Ninh  and  were  readily 
■. callable  for  any  needed  assistance. 

■ACTION  II:  CO? HANDER'S  03S121VATI0NS'  AND  IiSCOHMEMJATJONS 

SECTION  II,  Part  I  Observations  (Lessons  Learned), 

a.  Personnel.  Rone. 
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b.  Operations. 

ITS!:  Di amounted  Area  Search. 

DISCUSSION:  During  the  reporting  period  armored  columns  have 
been  harassed  and  ambushed  along  the  Hwy*s  1  and  22  at  night.  The  activity 
has  been  centralised  in  and  around  built  up  areas  that  provide  good  conceal¬ 
ment  for  approach  and  withdrawal.  Where  fire  has  been  deceived  from  built 
up  areas,  the  local  populace  has  usually  been  forewarned  by  the  VC  of  the 
attack.  If  civilians  are  in  bonto  shelters,  or  have  departed  a  village  one 
can  expect  enemy  activity. 

OBSERVATION:  A  thorough  dismounted  search  prior  to  and  during 
a  move  through  built  up  areas  has  sharply  reduced  the  number  of  enany 
incidents  along  the  MSB  at  night.  A  search  of  several  houses  adjacent  to 
the  road  may  forewarn  of  an  enemy  attack.  Also,  the  movement  of  dismounted 
personnel  will  facilitate  the  detection  of  an  enemy  ambush  prior  to  the  move¬ 
ment  of  vehicles  and  personnel  into  the  enemy  selected  killing  zone.  See 
Following  ITEM. 

ITEM:  Counter  Ambush  Planning  and  Coordination. 

DISCUSSION:  During  the  reporting  period  the  Squadron  has  been 
subjected  to  numeroue  enemy  harassment  and  ambush  attempts. 

OBSERVATION:  The  enemy  have  employed  road  blocks  (some  with 
booby  traos),  mines,  small  arms  and  automatic  weapons  harassment  fire,  anti¬ 
tank  weapons,  and  ambushes  along  the  HSR.  The  activity  has  been  oenbralized 
around  built-up  areas  that  provide  good  concealment  for  anuroach  and  withdrawal. 
In  instances  where  fire  has  been  received  from  built-up  areas,  the  local 
populace  leave  tlieir  homes  for  local  underground  fortifications  or  move  to 
ARVN  compounds  in  the  area,  A  danger  signal  to  a  Troop  operating  along  the 
Highway  is  a  village  that  is  empty  of  civilian  population.  Although  lack 
of  civilian  population  in  a  village  does  not  always  mean  the  VC  are  in  the 
area,  each  instance  requires  thorough  checking.  In  attempt  to  conceal  the 
fact  that  the  civilian  populace  has  left  a  built-up  area,  the  VC  will  leave 
lights  burning  in  the  houses.  ThLs  requires  a  detailed  search  of  built-up 
areas  not  a  visual  inspection  from  the  road.  Moreover,  this  requires  a  close 
liaison  between  Squadron  and  US  Advisers  located  at  District  Headquarters 
along  the  route  at  Cu  Chi,  Trang  Bang  and  Go  Dau  Ha.  Timely  reporting  by  US 
Advisory  personnel  of  ary  unusual  civilian  activity  in  their  district  gives 
an  indication  of  eneny  activity,  Tliis  is  accomplished  by  frequent  liaison 
visits  by  S-2  and  S-3  personnel  to  these  districts  to  discuss  Squadron  opera¬ 
tions  and  enemy  activity  in  the  area.  The  district  receives  many  agent  reports 
of  enecy  activity}  although  many  are  false,  each  requires  careful  analysis 
and  rrenaredness.  Another  successful  technique  is  personal  coordinate  between 
Troop  Commanders  and  US  Advisory  personnel,  and  in  seme  instances,  placing 
an  ARVN  soldier  with  the  Troop  to  coordinate  directly  with  the  ARVN  compounds 
along  the  highway.  To  facilitate  the  exchange  of  information  between  this 
unit  and  US  Advisory  personnel  cormunications  frequencies  and  callsigns  have 
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bean  exchanged.  Nightly  coimmmieations  occur  particularly  relative  to  am¬ 
bush  locations  and  other  activities  planned  or  under,ay  in  a  particular 
eub-eector,  To  further  facilitate  the  exchange  of  information  a  common 
point  of  reference  system  has  been  developed  and  exchanged  between  the 
Souadxon  and  all  US  Advisory  Teams  along  the  route  of  operation. 

ITEM:  Hand  carried  light  for  night  dismounted  sweeps. 

DISCUSSION!  Dismounted  sweeps  have  been  effective  for  this 
unit  in  searching  built  up  areas.  As  the  sweeps  are  conducted  during  hours 
of  darkness,  it  is  essential  to  have  sufficient  illumination  to  search  in 
and  around  buildings  and  other  structures, 

OBSERVATION!  A  strong  hand  carried  light  is  both  effective 
and  practical  for  personnel  conducting  dismounted  night  searches.  Tty  work¬ 
ing  in  two  man  teams,  one  with  a  light  conducting  the  search,  and  another 
providing  cover  to  the  light  bearer,  a  thorough  sweep  and  ouiek  reaction 
can  be  effected.  The  lights  are  a  standard  6  volt  lantern  aftd  have  been 
issued  to  each  of  the  Squadrons  three  Ground  Cavalry  Troope. 

ITEM*  Perforated  Steel  Plate.  See  Inci-r^,vw 

DISCUSSION*  RPG-2,  RFG-7  and  other  anti-tank  weapons  have  > 
been  used  against  this  unit  causing  both  personnel  casualties  and  vehicle 
damage. 


OBSERVATION*  PSP,  mounted  on  each  side  of  a  tank  has  proved 
effective  as  a  stand-off  for  anti-tank  rounds.  The  lower  portion  of  the 
tank  hull  and  a  portion  of  the  suspension  system  is  covered  by  the  PSP. 

As  a  test)  three  RPC -2  rounds  were  fired  at  a  tank  with  H5P  mounted  on  it. 
Although  some  rounds  did  penetrate  the  additional  stand-off  distance  af¬ 
forded  by  the  pLate  reduced  the  number  of  penetrations.  To  date  a  tank 
with  the  plating  mounted  has  not  been  attacked  by  an  eneny  rocket  weapon; 
however  it  is  felt  that  the  plating  will  minimise  the  effect  of  any  attack. 
The  plating  has  been  mounted  using  a  n quick  discannent*  techniaue  (See 
Diagram  Incl  l).  This  permits  removal  of  the  plating  for  maintenance. 
During  cross  country  movement  tho  plates  may  be  removed  and  carried  on  the 
vehicles  back  deck, 

ITEM*  Dropping  Flares  from  UH-lD  Helicopter. 

DISCUSSION:  In  an  effort  to  provide  Souadron  elements  readily 
available  illumination  when  artillery  or  other  meand  were  not  available, 
fiaros  have  been  dispensed  out  of  UH-lD  Helicopters, 

OBSERVATION!  For  best  results,  flares  sho-ld  be  dropped  at 
an  altitude  of  2,000  feet  with  the  minimum  fuse  settings.  At  such  an  alt¬ 
itude  and  sotting  the  flares  will  normally  bum  out  .lust  above  the  'round. 
If  allowed  to  bum  at  higher  altitude,  flares  ,fould  endanger  other  air¬ 
craft  in  the  area. 
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By  dropping  a  flare  at  two  minutes  intervals  continuous  illunination  cad  be 
maintained,  '/hen  tine  permits,  the  fuse  timing  should  be  eet  prior  to  take 
off.  Safety  pins  should  remain  in  the  flares  until  ready  for  use.  The  Flares 
utilized  by  the  Souadron  are  the  1X24  type  flare;  each  UH-lD  helicopter  can 
carry  55  flares  and  provide  a  maximum  of  two  hours  of  continuous  illumination. 

ITEM:  Use  of  Zeon  Searchlight  Mounted  in  the  UH-1C  Aircraft. 

DISCUSSION:  In  an  effort  to  provide  helicopter  gunteane  a  means 
of  illuminating  a  target  at  night  without  use  of  flares  or  other  available 
illumination,  the  Zeon  Searchlight  was  mounted  on  a  UH-1C  Helicopter. 

OBSERVATION:  The  Zeon  searchlights,  because  of  its  weight,  "ro¬ 
ved  unsatisfactory  as  it  caused  severe  stress  on  the  aircraft.  The  use  of  the 
light  proved  impractical  as  it  emitted  such  a  small  beam  at  low  altitudes 
(5001  -  600')  that  it  was  impossible  to  track*  ,,?hen  at  higher  altitudes 
(1000’  -  1500*)  the  light  did  not  provide  sufficient  illumination  for  point 
target  detection.  Considering  the  potential  stress  damage  to  the  aircraft 
and  the  minimal  results  attained  the  Souadron  ceased  employment  of  the  light 
system. 


ITEM:  Co-located  90ram  Recoilless  Rifle  and  Radar. 

DISCUSSION:  There  are  several  locations  along  the  M5R  which  are 
freouently  targets  for  VC  activities.  Ir>  an  attemot  to  detect  enemy  movement 
in  these  areas,  radar  teams  are  positioned  several  hundred  meters  away  with 
good  coverage  of  the  entire  area.  Once  detected  ouiclc  reaction  is  essential 
to  destroy  the  enemr. 

OBSERVATION:  Bv  co-locating  a  90mm  Recoilless  Rifle  with  the 
Radar,  a  target  may  be  engaged  immediately.  There  is  no  waiting  period  between 
detection  and  engagement  time,  whereas  previously,  upon  detection,  ground 
forces  would  have  to  mov:  to  the  target  area,  or  indirect  fire  employed.  Since 
the  targets  were  assumed  to  be  a  snail  group  of  enemv  personnel  capable  of 
rapidly  leaving  the  area,  a  ouick  reaction  direct  fire  weapon  has  proven  to 
he  a  satisfactory  deterent  to  energy  activity, 

ITEM:  Mounting  of  the  AN/PPS-4  Radar  on  the  KL13  Armored  Personnel. 
Carrier.  Iuil- 2) . 

DISCUSSION:  This  Souadron  has  successfully  employed  the  AN/PFS-4 
Radar  in  the  mounted  mode  shown  in  Incl  2,  The  set  is  placed  in  this  position 
while  the  vehicle  is  halted.  The  position  where  the  vehic]®is  stopped  is 
selected  to  maximize  the  radars  scan  capability.  This  technique  has  proven 
particularly  effective  during  night  route  security  operations.  After  moving 
through  an  area  the  radar  is  placed  in  operation  to  scan  back  into  the  area 
to  determine  tho  presence  or  absence  of  enemy  activity. 

OBSERVATION:  By  employing  the  radar  in  this  manner  the  security  and 
surveillance  capability  of  the  employing  force  is  gr  .'fitly  enhanced.  T^e  radar 
can  be  rapidly  emplaced  on  the  vehicle,  taking  advantage  of  the  vehicles  commu¬ 
nications  system  for  reporting  sightings  etc.  A  degree  of  protection  is  afforded 
by  the  presence  of  the  armored  vehicle  a.nd  its  mounted  weapons  system. 
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ITEM:  The  Mounting  of  Searchlights  on  the  KL13  Armored  Personnel 
Carrier.  -flee  Inal  X  Ty^v 


DISCUSSION:  In  order  to  provide  a  maximum  degree  of  artificial 
illumination  during  periods  of  right  operations  this  Squadron  has  mounted 
searchlights  on  selected  armored  personnel  carriers  in  each  ground  troop.  Ten 
lights  were  mounted  in  each  troop.  The  lights  were  acquired  from  a  number  of 
sources}  the  sources  included  ambulances  of  the  Divisional  MedicAl  Battalion, 
landing  lights  on  OH-23  Helioopters  and  the  boom  searchlight  on  five  ton  standard 
wrecker.  TVhen  incorporated  with  the  Tank-mounted  Zeon  Searchlights  a  high 
decree  of  artificial  illumination  is  available  to  the  Ground  Cavalry  Troop. 

OBSERVATION:  The  mounting  of  these  lights  has  greatly  enhanced 
the  'iperating  capability  of  the  Cavalry  Troop,  These  lights  have  proven 
particulhry  effective  during  movement  and  searchers  in  built  up  areas.  This 
has  facilitated  route  security  operation  in  that  vehicles  in  addition  to  the 
tanks  have  an  organic  searchlight  capability  that  can  provide  illumination 
in  areas  previously  dark  and  thsrf are  utilized  by  enerrr  ambush  teams. 

c.  Trainging  and  Organization. Porwnrded  under  separate  cover;  UffiP 
Organization  and  Training. 

d.  Intelligence.  None. 

e.  logistics:  None. 

f.  Civial  Affairs. 

ITEMS:  Engineer  units  should  be  employed  on  a  voluntary  basis 
e insistent withthe  CA  effort,  when  their  participation  does  not  conflict 
with  the  tactical  mission. 

DISCUSSION:  Mary  of  the  hamlets  and  villages  in  RVN,  some  of 
which  nreoontly  enjoy  an  active  CA  effort,  have  a  desired  and  actual  need 
for  improvement  or  construction  which  could  be  accomplished  quickly  and  effec¬ 
tively  by  US  engines  units,  but  would  take  prohibitive  man-hours  to  perform 
by  civilian  labor.  Experience  has  indicated  that  engineer  volunteers  are 
exceptionally  receptive  to  the  CA  effort,  perform  in  an  outstanding  manner 
and  contribute  a  techincal  skill  capability  not  otherwise  available.  Recogni¬ 
zing  that  employment  of  engineers  should  be  closely  coordinated  with  SA  and 
Vietnamese  Officials  familiar  with  a  given  area,  engineer  efforts  can  be 
directed  specifically  towards  projects  which  afford  maximum  follow-up  partici¬ 
pation  by  local  civilians. 

OBSERVATIONS:  The  employ  ent  of  engineer  operations  and  equipment 
to  support  the  CA  effort  achieves  high  impact  results;  accomplished  tasks 
that  could  not  otherwise  be  done  by  maneuver  battalions  or  civilian  labor;  affords 
tho  opportunity  for  Vietnamese  initiative  and  subsequent  work;  and,  being  on 
a  voluntary  basis,  offers  varied  experience  and  increased  morale  to  participating 
operations. 
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ITEM!  Etaploymont  of  US/IP  night  combat /ambush  patrols  greatly 
reduces  VC  acts  of  terrorism  and  intimidation  at  the  village  and  hamlet  level. 

DISCUSSION:  The  CA  aspect  of  Revolutionary  Development  cannot 
be  effectively  accomplished  without  a  certain  decree  of  local  security.  Often, 
the  success  of  RD  is  dependent  upon  the  degree  of  security  a  village  or  hamlet 
has.  The  mere  presence  of  a  US  patrol  base  (A-6  men)  with  PP  contingent  in 
a  hamlet  comprises  threat  enough  to  local  VC  guerilla  units  to  severely  restricts 
thoir  activity  and  movement .  Combined  -Combat  Patrols  further  provide  a  realistic 
training  vehicle  for  participating  FF  soldiers  and  while  enhancing  their  self- 
confidence  and  increasing  their  military  effectiveness  serves  to  originate  a 
capability  from  which  FF  may  conduct  simlliar  operations  without  US  support. 

The  patrol* s  effectiveness  regarding  destruction  of  local  VC  elements  is  largely 
dependent  upon  surprise  and  can  be  best  accomplished  by  a  clandestine  drop 
of  the  US  patrol  base  at  the  PP  outpost,  done  on  an  unscheduled  basis. 

03SE;VAII0N:  3y  employing  US/FF  night  combat/ambush  patrols  within 
a  llage/hamlet,  VC  activity  is  greatly  reduced}  participating  IT1  gain  confidence 
and  realistice  training;  the  principle  of  GVN  support  is  strengthened;  and  an 
atmosphere  mere  favorable  to  the  progress  of  Revolutionary  Development  is  created. 

g.  FSYOPS.  Nona. 

h.  Spo el'll  Interests? 

ITEM:  Effect  of  climate  and  night  operations  on  a  units  operating 

capability. 

DISCUSSION*.  Prolonged  periods  of  night  operations  without  the 
provision  of  rest  periods  during  night  time  hours  will  have  a  detrimental  effect 
on  a  units  operating  potential.  In  general;  operations  conducted  during  periods 
of  limited  visibility  against  an  enemy  who's  nest  likely  method  of  attack  is  an 
ambush  are  physically  more  fatiguing  than  a  daylight  operation  in  the  same  area. 
The  night  environment  and  reouireraert  for  detailed  diseunted  searches  are  factors 
which  contribute  to  this  fatigue .  Associate  the  fatigue  factor  with  the  day  time 
climate  of  this  units  operating  area;  i.e.  heat  which  limits  the  ability  to  sleep 
and  it  is  evident  that  a  continuous  night  operating  cycle  will  have  an  adverse  * 
effect  on  the  units  overall  operating  potential.  Other  reouirements  such  as  post 
operations  resupply  and  general  maintenance  of  individual  and  crew  items  of 
enuipcent  further  limit  suitable  rest  periods  for  personnel  conducting  night 
operations. 


OBSERVATION:  Rest  periods  during  night  time  hours  when  the  heat 
of  the  day  is  minimum  must  be  provided  in  the  operating  schedule  of  units  con¬ 
ducting  night  operations.  This  can  he  accomrlished  by  rotating  entire  troop/ 
compan**  size  units  into  a  night  rest  period  cr  by  rotating  platoons  within  a 
given  troop/company  sise  unit  into  the  rest  poriod.  Rest  during  the  cool  period 
of  the  dry  should  be  provided  a  minimum  of  once  every  four  operating  days. 


7 

CONFIDENTIAL 

$1 


atCTIOH  U,  Part  II  Raconcondationa .  Hone. 


FCR  TIB  CCM4A.NDBR! 

f?  T5ufiw*&M.  |iX* 

JEROHS  A.  POTCRZSISKI 
r1  Captain,  Armor 
Adjutant 


COWIDENTIAL 


